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2005 was a watershed year for the Alliance for Community  
Trees (ACT).

With generous support from The Home Depot Foundation, ACT 
launched its National NeighborWoods Program dedicated to 
helping communities restore tree canopy. NeighborWoods 
supports local partners with training, technical assistance, 
marketing tools, and project grants which engage volunteers 
in the hands-on restoration of urban forests. 

Team Depot volunteers are working alongside community  
members to plant trees and restore the social fabric of 
neighborhoods. We are very fortunate for the Foundation’s 
partnership and the vision of The Home Depot in recognizing 
that trees are vital assets to cities. 

Behind the scenes, ACT enhanced our operational capacity with 
a new office, computer systems, and hiring of program staff. 
These improvements are helping ACT support urban forestry 
groups through the four main program areas outlined in this 
report—Networking, Training, Grants, and Advocacy Support 
and Education.

Our programs help the people that make a difference in 
communities nationwide—the committed neighbors, avid 
volunteers, and civic leaders that are at the heart of community 
life. Across the country, people like Dennis Chestnut (quoted at 
left) are rolling up their sleeves to make their communities better, 
with the help and support of ACT member organizations.

Looking forward, ACT will continue to grow our member network 
to make an on-the-ground impact—improving cities and building 
communities—tree by tree, street by street. 

Sincerely,

Shannon Ramsay Alice Ewen Walker 
Board Chair, ACT and  Executive Director, ACT 
Executive Director, Trees Forever, Iowa

I can remember when neighbors would walk on the avenue 
instead of taking a path alongside or through the park (Marvin 
Gaye Park, Washington, DC). It was unsafe and abandoned. 
Now we have reclaimed this park, replanted it with hundreds 
of trees, and children actually play in it. It really links our 
community together physically, emotionally and culturally. 

Dennis Chestnut, carpenter, community activist and member  
of Watts Branch Community Alliance in Northeast Washington, DC.

Letter from the  
ACT Board Chair and 

Executive Director“

”
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NeighborWoods Network 

The NeighborWoods Network™ documents the expertise of ACT 
members, connects NeighborWoods organizers, and speeds 
replication of success by relaying models, tools, research, and 
more. ACT connects community organizations through its website, 
electronic newsletters, policy alerts, and publications. 

In 2005, Network publications included: 

1. National NeighborWoods Guide and Workbook

2. NeighborWoods Month Planning & Promotion Kit

3. Case studies documenting 15 model programs 

ACT also designed the building blocks for a dynamic new 
website and electronic newsletter to support knowledge transfer, 
scheduled for launch in 2006.

Core Programs and Services:
The Alliance for Community Trees supports volunteer action to plant and 
care for trees in urban areas—where 80% of Americans live. Together, 
ACT member organizations have planted 7.8 million trees with help 
from 450,000 volunteers. At the national level, ACT provides technical 
and financial assistance to help community organizers succeed. In 2005, 
ACT delivered on its mission by providing Networking, Training, Grants 
and Advocacy support to community tree groups. 

NeighborWoods Academy 

ACT’s 2005 annual member meeting (Charlotte, NC) provided 
community organizers with multiple face-to-face networking 
and learning opportunities. With support from The Home Depot 
Foundation, ACT launched a new seminar—NeighborWoods 
Academy™—and provided $20,000 in travel scholarships to assist 
40 community organizations’ participation.

The NeighborWoods Academy™ is a dynamic emerging trends 
seminar that furthers the knowledge and professional practices 
of community organizers. This year, the academy featured a panel 
of social scientists engaged in research about the social value of 
trees and green spaces.

Community Tree Leadership Forum

In 2005, ACT partnered with the National Arbor Day Foundation to 
develop the Community Tree Leadership Forum, an in-depth training 
program focused on the core skills volunteer organizations need to 
succeed. Participants receive skill-based training and customized 
curricula on subjects from fundraising and board governance to 
volunteer management and marketing.

The three-day training program will launch in 2006 and is expected 
to serve 125 participants who work with the public to improve urban 
tree planting and care. ACT and National Arbor Day Foundation will 
offer the training program at the regional and state level in the 
future. The USDA-Forest Service provided critical financial support 
to establish this exciting new program.

1. Networking: 2. Training:
NeighborWoods  
Academy Goals:

  To learn “what works” from 
ACT member organizations

  To promote the creation of 
new NeighborWoods programs

  To present best practices 
and cutting-edge research

  To foster ACT’s peer network 
for collaboration and sharing

 
 

Community Tree Leadership 
Forum training includes:

Nonprofit Standards of 
Excellence & Accountability

Marketing & Urban Forestry

Fundraising

Volunteer Management

Partnerships & Collaboration

Public Policy & Advocacy

Thank you—this (Community Tree Leadership Forum) has renewed 
my committment to urban foresty for another 10 years!   

Joan Lionetti, Trees for Tuscon
“ ”
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NeighborWoods Grants

In 2005, ACT established a competitive pass-through grant 
program in partnership with The Home Depot Foundation. 
These one-of-a-kind grants enable ACT members to engage 
diverse community coalitions in innovative urban forestry 
projects that will foster stronger, healthier communities in 
under-invested neighborhoods.

National NeighborWoods Grants™ add a vital urban forestry 
component to community development projects. Research 
shows trees can increase property values, promote main street 
revitalization, and contribute positively to children’s physical and 
mental health. NeighborWoods grants connect these benefits 
to communities in need and foster partnerships between the 
conservation and affordable housing sectors.

Through the 2005 NeighborWoods grant program, ACT: 

• Planted 9,198 new trees (two-inch caliper and larger), maintained 
8,789 additional trees, distributed 2,133 trees to homeowners, 
restored/reclaimed 30 acres of urban forest, and

• Engaged 11,649 volunteers for 20,163 contributed hours.

3. Grants:

The Home Depot Foundation believes that trees are 
essential to a  supportive, healthy community. We believe 
trees are an untapped  resource that can be used to help 
cities deal with the pollution of  our air and water, cool our 
city streets, reduce crime, reduce asthma and improve 
our overall health.

Kelly Caffarelli, The Home Depot Foundation

“

”

These NeighborWoods projects have a significant 
environmental and economic impact. They include:

• Disposal of over 900 tons of air pollutants 1 

• Captured 6.3 million gallons of stormwater runoff 2

• Property value increases of approximately $19.5 million  
in underserved communities 3

• Savings of $117,000 in energy costs 4

FOOTNOTES

1. Based on 5 tons/100 two-inch tree, Center for Urban Forest Research,  
Pacific Southwest Research Station, USDA Forest Service.

2. Based on 350 gallons/tree, Center for Urban Forest Research,  
Pacific SW Research Station, USDA Forest Service.

3. Based on 10% property value increase at 1,599 residential plantings  
where the median home value is $55,000, USDA Forest Service.

4. Based on two-inch caliper trees 15-30 feet from building for 419,096 KwH  
and $0.083/KwH, American Public Power Association.
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ACT is grateful for leading support provided by:

The Home Depot Foundation 

The Home Depot Foundation invests in nonprofit 
organizations in the business of building better 
communities. The Foundation focuses its efforts 
on affordable, efficient and healthy housing 
production and rehabilitation and tree planting to 
restore urban and rural forests.  

and 

USDA-Forest Service
Urban and Community Forestry Program 

As a national federation of independent nonprofit organizations, 
ACT represents a powerful, experienced, and knowledgeable 
voice for urban forests. 

In 2005, ACT’s Public Policy Committee identified mayors as 
a key target audience for member advocacy. The committee 
conducted a survey of members to identify top issues facing 
cities and developed outreach materials to communicate the 
value of trees. Advocacy efforts culminated in the successful 
passage of a resolution by the U.S. Conference of Mayors in 
support of urban forests.

 
National NeighborWoods Month

In October 2005, 16 ACT member groups joined together to 
launch the first National NeighborWoods Month™. Focusing 
on revitalizing underserved areas where the median home 
values are less than $55,000, ACT members and volunteers 
implemented 28 tree-planting, maintenance and training events. 
Their unified efforts: 

• Planted 1,763 new trees (two-inch caliper and larger), 
maintained 1,567 additional trees, distributed 1,200  
trees to homeowners, restored/reclaimed 30 acres of 
urban forest,

• Engaged 2,935 volunteers for 9,353 contributed hours,

• Captured 1.6 million gallons of stormwater runoff 1, and

• Disposed of more than 227 tons of air pollutants 2.

FOOTNOTES

1. Based on 350 gallons/tree, Center for Urban Forest Research,  
Pacific SW Research Station, USDA Forest Service.

2. Based on 5 tons/100 two-inch tree, Center for Urban Forest  
Research, Pacific Southwest Research Station, USDA Forest Service.

4. Advocacy 
Support and 

Education:

Other 2005 Strategic 
Partners included: 

National Arbor Day Foundation 

National Association  
of State Foresters

National Tree Trust 

 Sacramento Tree Foundation

Sustainable Urban  
Forests Coalition

 TreeLink 

“ACT helps provide a 
solid national perspective 

to the urban forestry 
movement and with their 

leadership we’re focusing 
more on increasing the pie 

instead of how it is 
carved up.”

Guy Hager  
Parks and People Foundation, 

Baltimore, Maryland 

“ACT Members have a 
lot of good connections 

to city mayors and as 
a network we strive to 
positively educate our 

city leaders about urban 
forestry and the need 

to support it in their 
communities.”

Shannon Ramsay 
Trees Forever, Iowa

6 7



Melrose East Revitalization

Melrose East is an area of Baton Rouge that until very recently had 
a tree canopy cover of less than three percent. Although this is a 
climate and ecosystem that should support an abundance of plant 
life, it was barren. Three percent canopy equates to baking asphalt 
and movie-set desolation.

However, Melrose East is no movie set—it was a community in 
desperate need of revitalization. Recognizing the need, community 
leaders like Reverend Chuck Handy and Evelyn Jackson stepped 
forward to enlist the help of Baton Rouge Green, a long-time ACT  
member. “Our streets were just crying out for help,” explains 
Evelyn Jackson.A partnership formed between Baton Rouge Green, 
Melrose East citizens, and Team Depot volunteers (from several 
local Home Depot stores) and became a formidable force to reclaim 
Melrose East.

Due to ACT’s NeighborWoods 2005 grant, Baton Rouge Green leaped 
into action and avoided a long fundraising delay. ”It was so important 
to have a funding source dedicated to tree planting in a holistic 
sense for underserved neighborhoods. This is not always at the top 
of funders’ lists but it is a vital part of a successful revitalization 
of a community,” acknowledges Sue Heflin, executive director of 
Baton Rouge Green.

“Can you believe we didn’t have any shade in our parks and daycare 
centers? This project has made a tremendous difference,” adds 
Jackson. Other residents of Melrose East also have a renewed 
sense of their community and are proud of their work. They need 
only look out their window to see progress and hope growing—that 
is more real than any movie set. 

Baton Rouge Green 
Baton Rouge, LA

“I am proud to have the City 
of Baton Rouge partnering  
with Baton Rouge Green in  

an effort to restore the 
existing urban green areas 

within our city and to include 
areas of green space in new 

projects throughout our 
parish. Trees are proven to 
increase a city’s economy, 
help a city’s environmental 
health, and create a more 

aesthetic city contour.”

Mayor Melvin L. “Kip” Holden 
City of Baton Rouge

With support from The Home Depot Foundation, ACT provided 
$280,000 in project assistance grants to 15 urban forestry 
organizations through its NeighborWoods grant program. 

The Park People (Denver) 
Denver Digs Trees Program

Baton Rouge Green 
Greening Melrose East Community Development Project

Sacramento Tree Foundation 
NeighborWoods Program

Shreveport Green 
Street Tree and City Parks Projects 

TreePeople (Los Angeles) 
Palms Restoration Project

Tree Utah 
MetroGreening Program

Trees Atlanta 
NeighborWoods Program

Trees Forever (Marion, Iowa) 
City of Des Moines Union Park Project

UC Green (Philadelphia) 
West Philadelphia Canopy Restoration Project

Tree New Mexico (Albuquerque) 
Pockets of Poverty Project

Greening Milwaukee 
Main Street Adopt a Tree Program

DC Greenworks (Washington, DC) 
TreeKeepers Program

Friends of the Urban Forest (San Francisco) 
NeighborWoods Program

Casey Trees Endowment Fund (Washington, DC) 
Marvin Gaye Park & Habitat Homes Project

Trees Columbus (Columbus, GA) 
East Wynnton Park Project

NeighborWoods  
Grants 

2005 Pilot Projects

$280,000 in  
NeighborWoods  

Grants leveraged  
$560,000 in local  

community dollars.
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In 2005, ACT experienced dramatic revenue growth over 
2004, attracting $735,000 in support for our programs. This 
included a first-time award of $500,000 by The Home Depot 
Foundation to launch the National NeighborWoods Program. 
The Foundation’s investment more than doubled ACT’s program 
activity over 2004 and resulted in $300,000 in support for local 
ACT member organizations. 

The Alliance for Community Trees leveraged The Home Depot 
Foundation’s support to attract $571,193 in matching funds and 
materials, not including the value of volunteer labor.

West Philadelphia Revitalization

“Tikun olam” is a Hebrew phrase meaning healing of the world.  We 
don’t have an adequate equivalent in English but we need one...
planting trees is a wonderful way to beautify a neighborhood but 
they also bring people together and help them open up to each 
other,” says Reverend Johannah Fine. Fine is a biologist, certified 
arborist, minister and advisory board member of UC Green. Her 
diverse interests, beliefs and expertise make her a valuable asset 
to UC Green where she and others work to reshape and revive 
her community. 

UC Green focuses on urban tree plantings in the area known as 
University City in Philadelphia. Through the NeighborWoods grant 
they received in 2005, UC Green doubled their staff by hiring a tireless 
local resident, Winnie Harris, as the first volunteer coordinator. 
With two staff members, UC Green also doubled the number of 
trees planted, developed several new relationships with community 
groups, and created a summer youth program.  

UC Green also taps into other ACT member services, especially 
the networking benefits. “ACT has been a wonderful resource 
for UC Green. As a young organization, I feel I’ve tapped into an 
invaluable peer network and have become stronger by being part 
of a national umbrella group,” says Amanda Benner, Executive 
Director of UC Green.

Financials

Less than 3% of ACT’s 

annual unrestricted revenue 

comes from member dues.   

ACT Expenses:
UC Green 

Philadelphia, PA

“ACT’s grant has helped 
us protect the community’s 

investment. Developing 
programs that support the 

trees for the long-term 
requires capacity building, 

and that is where these funds 
are critically important.”

 Amanda Benner 
UC Green  
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Grant Program 
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Training Programs

Advocacy and Education

Networking and  
Member Support

Management  
and General

60%

12%

 8%

5%
5%

10%



American Forests  
Washington, DC

Arkansas Urban Forestry Council 
Fayetteville, AR

Baton Rouge Green  
Baton Rouge, LA

California ReLeaf  
Davis, CA

Capital Trees Program  
Cary, NC

Casey Trees Endowment Fund 
Washington, DC

Colorado Tree Coalition 
Denver, CO

D.C. Greenworks 
Washington, DC

Delaware Center for Horticulture 
Wilmington, DE

Eagle Eye Institute 
Somerville, MA

Environmental  
Awareness Network  
Albany, NY

Fairfax ReLeaf 
Fairfax, VA

Florida Urban Forestry Council 
Orlando, FL

Friends of Jefferson  
the Beautiful 
Barataria, LA

Friends of the Urban Forest 
San Francisco, CA

Friends of Trees 
Portland, OR

Georgia Urban Forest Council 
Decatur, GA

Global ReLeaf of Michigan, Inc. 
Ann Arbor, MI

Greening Milwaukee 
Milwaukee, WI

Greenscape of Jacksonville 
Jacksonville, FL

Heartland Tree Alliance 
Kansas City, MO

Hoosier ReLeaf 
Leo, IN

Indiana Urban Forest Council 
Indianapolis, IN

Louisiana Urban Forestry Council 
Baton Rouge, LA

Mississippi Urban Forest Council 
Madison, MS

National Arbor Day Foundation 
Lincoln, NE

NC Division of Forest Resources 
Raleigh, NC

NC Urban Forest Council 
Winston-Salem, NC

Nevada Shade Tree Council 
Elko, NV

New York State U&CF Council 
Brooklyn, NY

Oklahoma U&CF Council 
Edmond, OK

Openlands 
Chicago, IL

Oregon Community Trees 
Salem, OR

Our City Forest 
San Jose, CA

Parks & People Foundation 
Baltimore, MD

ReLeaf Sarasota County 
Sarasota, FL

Sacramento Tree Foundation 
Sacramento, CA

Savannah Tree Foundation 
Savannah, GA

Shreveport Green 
Shreveport, LA

SPARK School Park Program 
Houston, TX

Tennessee Urban  
Forestry Council 
Nashville, TN

Texas Trees Foundation 
Dallas, TX

Texas Urban Forestry Council 
Austin, TX

The Park People 
Denver, CO

Tree Canada 
Ottawa, ON

Tree Fresno 
Fresno, CA

Tree New Mexico 
Albuquerque, NM

Tree Trust 
St. Paul, MN

Tree Utah 
Salt Lake City, UT

TreeLink 
Salt Lake City, UT

Tree-Mendous Maryland 
Annapolis, MD

TreePeople 
Beverly Hills, CA

Trees Atlanta 
Atlanta, GA

Trees Columbus 
Columbus, GA

Trees for Houston 
Houston, TX

Trees for Tucson 
Tucson, AZ

Trees Forever 
Marion, IA

Trees Greenville 
Simpsonville, SC

Trees Indiana 
Fort Wayne, IN

Trees New York 
New York, NY

Trees, Water & People 
Fort Collins, CO

UC Green, Inc. 
Philadelphia, PA

Urban ReLeaf 
Oakland, CA

Virginia Department of Forestry 
Charlottesville, VA

2005 ACT Member 
Organizations:

As a kid growing up in Minneapolis, the trees were a 
cocoon that  wrapped me and every other kid up in it.

Mayor R. T. Rybak, City of Minneapolis
“ ”
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MISSION
To support grassroots, citizen-based nonprofit 
organizations dedicated to urban and community 
tree planting, care, conservation, and education.

Alliance for Community Trees
5010 Sunnyside Avenue, Suite 305
Beltsville, MD 20705-2320
(301) 220-2251

The Alliance for Community Trees was incorporated in 1993 as a problem-solving center for leaders 
of community-based urban forestry groups. Its founders shared a vision of healthy, functioning urban 
ecosystems nurtured by a broad base of community stewards. Today, ACT is a growing network of 
63 organizations involved in grassroots community greening, public education, policymaking, job 
training, environmental design and other activities supporting better urban forest stewardship. ACT 
members have planted more than 7.8 million trees by engaging more than 450,000 volunteers.

www.actrees.org


