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ACT WEBCAST SERIES  
  
The ACT Webcast Series is a webcast held at the lunch hour on Thursdays, and is made possible through support from 
The Home Depot Foundation and USDA Forest Service.  The goal is to provide training opportunities for local urban 
and community forestry practitioners.  The trainings highlight successful programs and practices that you may want to 
adapt in your communities.  Webcasts are open to all. 
  
Correctly planting and protecting trees is a good thing to do.  However, planting and protecting trees also requires 
coordinating time and resources.  ACT minimizes such requirements by sharing the innovative ideas and organized 
approaches of successful projects and models for members to replicate.  We invite you to join the Alliance for 
Community Trees for more ways to get involved.  Together, we create a strong voice on behalf of the urban forest and 
make a great difference in the health, beauty, and livability of our communities.  We strengthen communities by 
offering action-oriented approaches that bring people together around a common purpose.  
 
TOPIC 
 
To everything there is a season- and in the world of community forestry planting season is an incredibly busy time. The 
hot days of summer present a perfect opportunity to pursue new, non-planting projects for which there may not be time 
during the fall, spring, and sometimes winter. Many groups take advantage of this period to advance urban forestry in 
their communities through creative volunteer outreach and educational programming. 
 
TRAINERS 
 
Jen Bruhler     Meredith Borchardt 
Assistant Director of Urban Forestry   Program Manager and Field Coordinator 
Delaware Center for Horticulture   Trees Forever 
1810 N. Dupont Street    770 7th Avenue 
Wilmington, DE 19806    Marion, IA 52302 
302.658.6262 x107     319.278.1131 
jbruhler@thedch.org    MBorchardt@treesforever.org 
 
Meredith Borchardt graduated from Luther College with a double major of Biology and Religion.  She later earned a 
M.S. degree from Iowa State University, doing a research project on the effects of mowing and fertilization on diversity 
in a new prairie reconstruction.  She is currently a Field Coordinator and Program Manager in community forestry and 
roadside programs with Trees Forever in Iowa.  She really enjoys the people she works with – both the staff who come 
from many different backgrounds, but also the volunteers, who are motivated individuals that really want to improve 
their community and the environment.  She also likes coming at projects from both an environmental angle and a 
community improvement angle, and seeing how those two things can come together. 
 
Jen Bruhler is Assistant Director of Urban Forestry at The Delaware Center for Horticulture. She co-develops and 
implements local initiatives such as a free tree program, urban forestry management and advocacy, and statewide 
canopy expansion. She facilitates the Trees for Wilmington Coalition's efforts to increase and protect tree canopy and 
plant 20,000 trees by 2020. She holds Bachelor's Degrees in Sociology and Horticulture and is pursuing graduate 
coursework in Public Administration with a GIS and urban forestry focus. 
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SUCCESS STORIES 
 
Trees Forever- Temperature Measuring Activity (Des Moines, IA) 
To investigate the impact of shade trees, in August 2007, Trees Forever sent volunteers out canvassing in all four 
quadrants of Des Moines to gather temperatures in the sun and the shade.  Volunteers checked temperatures in various 
neighborhoods around the city using infrared thermometers.  They confirmed that shade can reduce the temperature by 
up to 40 degrees.  The survey was conducted during a fairly overcast week, and if the sun had been shining more often, 
the temperatures would have been even more dramatic. 
More information at: http://actrees.org/site/resources/events/off-season_projects_for_tree_planters.php 
 
Delaware Center for Horticulture- Free Tree Canvassing (Wilmington, DE) 
The Delaware Center for Horticulture utilizes the off season to accomplish a number of administrative and 
programmatic goals.  During the summer DCH staff and volunteers pursue urban forest management projects like 
developing Wilmington's tree ordinance and partnering with the City's Urban Forest Administrator to advance urban 
forestry in the city.  At the same time, volunteer participation is maintained through activities like Free Tree 
Canvassing by Tree Stewards throughout the city. 
More information at: http://actrees.org/site/resources/events/off-season_projects_for_tree_planters.php 
 
Casey Trees- Watery By-Cycle (Washington, DC) 
Casey Trees' urban forestry field crew is now on bikes. Water By-Cycle, the nation's first bicycle-powered program 
created to water and care for a City's trees, was launched in August 2009.  Conceived as an environmentally 
responsible and more efficient way to reach trees located in neighborhoods with limited street parking, Water By-Cycle 
will mulch and water Casey Trees-planted trees in neighborhoods throughout Washington.  Water By-Cycle is 
comprised of street bikes and a custom 6' cargo trailer carrying watering hoses, safety cones and tree care literature led 
by a full-time Bike Crew Chief and Casey Trees' Urban Forestry High School Interns as part of their introduction to the 
work force and to environmental careers.  Water is accessed from City fire hydrants with permission from the DC 
Water and Sewage Authority and paid for by Casey Trees. 
More information at: http://actrees.org/site/news/newsroom/casey_trees_wheels_out_water_by-cycle_program.php 
 
City Fruit- Urban Orchard Harvesting (Seattle, WA) 
City Fruit is a nonprofit, grass roots organization started in 2008.  Volunteers are involved in taking care of fruit trees, 
have an interest in tree care and harvest large amounts of fruit in Seattle.  Because most residential tree owners can't- or 
don't- use all of the fruit produced on their properties, much of it falls to the ground and rots.  Working in several 
neighborhoods, City Fruit organizes volunteers to harvest excess fruit from the city’s fruit-bearing trees, and then later 
donates the bounty to food banks and senior living facilities.  Each neighborhood group of volunteers may stage dozens 
of harvests during the summer, sometimes completing up to four harvests per week.  In its first year of operation, City 
Fruit organized the volunteer harvesting of 10,000 pounds of fruit from over 100 trees and engaged University of 
Washington students to create a fruit tree map of Seattle. 
More information at: http://actrees.org/site/news/newsroom/local_group_harvests_donates_neighborhood_fru.php 
 
Keep Indianapolis Beautiful- Youth Tree Team (Indianapolis, IN) 
Keep Indianapolis Beautiful’s Youth Tree Team helps maintain the trees planted each year on public lands such as 
schools, parks, greenways and along highways. Using water donated by the local water company, the Youth Tree Team 
waters 500 trees each week. During the summer the Youth Tree Team works Monday through Thursday, primarily 
watering trees and spends Friday in enrichment programs including financial literacy training, meetings with local 
landscaping professionals, and trips to local universities that offer urban forestry training. Keep Indianapolis Beautiful 
recruits the youth from local high schools and uses a three-tier application process to select team members. This 
selection process has been extremely successful for assembling a dedicated and promising Team. 
More information at: http://actrees.org/site/what_we_do/success_stories/keeping_trees_watered-_part_3_of_3.php 
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In most regions, summer is the off-season for tree planters.  In addition to the specific programs listed above, here are 
some other ideas about ways to advance your mission and goals during the summertime. 
 
Real Estate and Developer Roundtable 
Some of the most tangible benefits that trees provide in residential neighborhoods are most obvious during the summer.  
Take a walk through any neighborhood; shaded lawns, sidewalks, and public spaces immediately demonstrate how 
trees dramatically improve the quality of life in residential communities.  Simple tests like the Temperature Measuring 
Activity performed by Trees Forever in Des Moines (described above) can quantify the benefits of shade by measuring 
the temperature difference between plots of land in full sun and plots in the shade of a healthy tree.  The experience and 
the data can be useful tools in convincing partners of the need for trees.  One very relevant connection to make here is 
with the real estate sector.  Several ACT members have staged real estate roundtables that brought together local 
greening organizations with area housing developers to discuss the importance of including trees and landscaping in 
new housing developments.  The “down-time” of summer can be a perfect chance to organize a meeting with 
developers, realtors, and other housing providers in your city.  For two good examples, read about: 
 
Tree Fresno’s REAL Green partnership with the Fresno Association of Realtors: 
http://actrees.org/site/resources/events/landscaping_for_property_value.php 
 
TreeUtah’s Developer Roundtable: 
http://actrees.org/site/news/act_news/neighborwoods_roundtable_roots_benefits_of_tr_1.php 
 
Elected Official Outreach 
Your off-season can be a great time to reach out to your elected officials on the local, state, and national levels.  It is a 
particularly opportune moment to connect with your national Congressional representatives, as they have several 
District Work Periods and holidays when they return from Washington DC to their home states.  These include several 
days in June, the week-long Independence Day District Work Period, and often a month-long Summer District Work 
Period in August.  Schedule a meeting with your Senator or Representative to discuss matters that are important to you.  
As a constituent, your issues and concerns speak far louder than ACT can on your behalf.  Remind your representative 
of who you are and what you do in the district.  Explain how your work benefits constituents.  Consider inviting your 
representative on a tour of neighborhoods that have been improved through trees and landscaping, or of neighborhoods 
that could benefit from more green infrastructure.  Reinforce how trees are an effective, low-cost strategy that will 
grow the local economy.  Discuss legislation that you support.  ACT maintains and advocacy agenda and monitors 
legislation that directly relates to the work of urban greening organizations.  Use the resources provided by ACT along 
with your local stories and examples to build a strong case to your elected official.  
 
To learn more about ACT’s public policy and legislative advocacy agenda, please visit: 
http://actrees.org/site/what-we-do/public-policy/ 
 


