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ACT WEBCAST SERIES  
  
The ACT Webcast Series is a webcast held at the lunch hour on Thursdays, and is made possible through support from 
The Home Depot Foundation and USDA Forest Service.  The goal is to provide training opportunities for local urban 
and community forestry practitioners.  The trainings highlight successful programs and practices that you may want to 
adapt in your communities.  Webcasts are open to all. 
  
Correctly planting and protecting trees is a good thing to do.  However, planting and protecting trees also requires 
coordinating time and resources.  ACT minimizes such requirements by sharing the innovative ideas and organized 
approaches of successful projects and models for members to replicate.  We invite you to join the Alliance for 
Community Trees for more ways to get involved.  Together, we create a strong voice on behalf of the urban forest and 
make a great difference in the health, beauty, and livability of our communities.  We strengthen communities by 
offering action-oriented approaches that bring people together around a common purpose.  
 
TOPIC 
 
In promoting the value of urban forests, successfully cultivating repeat volunteers can become your most effective 
strategy for spreading the word, facilitating projects, and building broader support for your mission. Consistently 
retaining volunteers requires an investment of time, training, and other resources to sustain the overall quality of your 
relationship. Retaining volunteers develops a corps of supporters who may become your future project leaders, donors, 
political advocates, and the best ambassadors for the message that trees matter 
 
More information at: http://actrees.org/site/resources/events/repeat_volunteers_cultivating_tree_leaders.php 
 
TRAINERS 
 
Greg Tudor     Greg Levine 
Development Manager    Program Director 
Friends of Trees     Trees Atlanta 
3117 NE Martin Luther King Jr. Blvd,         225 Chester Ave 
Portland, OR 97212    Atlanta, GA  30316 
503.282.8846 x12     404.681.4903 
GregT@friendsofTrees.org    greg@treesatlanta.org 
 
Greg Tudor is the Development Manager of Friends of Trees in Portland, Oregon. He started with Friends of Trees as 
a volunteer, and then managed the Volunteer Program for two years. Expanding Friends of Trees’ volunteer base in 
conjunction with large-scale growth in two separate planting programs taught him the value of long-term repeat 
volunteers. An Oregon State Extension Certified Organic Gardener, Greg is also a board member of the Sauvie Island 
Center. 
 
Greg Levine is Program Director at Trees Atlanta and a member of the ACT Board of Directors. Greg received a 
Bachelor’s Degree in Landscape Architecture from the University of Georgia, and has had experience in a landscape 
architecture firm and working for the National Arboretum in Washington, DC.  Following his time in DC, he was hired 
as Volunteer Coordinator for Trees Atlanta and now a certified arborist and Program Director, Greg has had the 
opportunity to create and develop several programs including: NeighborWoods, Forest Restoration, Neighborhood 
Arboreta, the BeltLine Arboretum and many other education programs.  He helped to write Trees Atlanta’ Forest 
Restoration Manual and was recently selected as one of Atlanta Homes magazine’s “Emerging Talent - 20 Under 40.” 
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SUCCESS STORIES  
 
Trees Atlanta (Atlanta, Georgia) 
Working with volunteers has been a key to success for Trees Atlanta over the last 10 years. The organization has 
broadened its scope and increased its extensive program to include the planting and saving of over 70,000 shade trees 
in downtown Atlanta and in the surrounding neighborhoods. With this expansion, the need for a network of volunteers 
has grown, lessons learned by Trees America in regards to volunteer management can be found in the ACT success 
stories archive or at http://actrees.org/site/what_we_do/success_stories/working_with_volunteers.php  
 
Lessons Learned Include; 
1. If you are operating a weekly planting program, find one nursery to work with consistently. Working with multiple 
nurseries can lead to confusion. 
 
2. Make the event enjoyable. Provide coffee and donuts and a time to socialize. Get to know people and help 
newcomers feel included. After plantings, Tree Atlanta volunteers and staff go out for pizza. 
 
3. Offer a consistent program that is easy to understand and sign up for. Trees Atlanta operates a volunteer program 
every Saturday, rain or shine, so volunteers know that there is a regular opportunity to participate. The web-site 
(http://www.treesatlanta.org) has a volunteer sign-up form as well as a calendar of events. Once volunteers have 
completed the form, they receive weekly e-mails detailing that week's volunteer opportunities. 
 
4. Keep volunteers busy and make them feel useful. Nothing is worse than feeling as if your efforts were not needed. 
Make sure there is enough work for everyone. 
 
5. Keep in touch with volunteers. If you are operating a frequent planting program, you need people who volunteer on a 
regular basis. Since you do not want to start each week with all new volunteers, it is important to keep the regulars 
coming back. Trees Atlanta keeps in touch with its volunteers by regular e-mails. 
 
6. Show your appreciation. Trees Atlanta hosts volunteer appreciation parties twice a year-once at the beginning of the 
planting season and once at the end. Volunteers who have participated in six or more plantings are invited to these 
potluck suppers where they receive gifts based on years of participation. 
 
7. Trees Atlanta has discovered that most people volunteer for one of the following reasons: environmental concerns, 
desire to beautify the neighborhood, social reasons, or desire to get a good work-out. Keep these reasons in mind when 
recruiting volunteers and when planning your events. Many Trees Atlanta volunteers have become close social friends 
and use an e-mail list operated by Trees Atlanta to exchange information on social activities and opportunities. 
 
Friends of Trees (Portland, Oregon) 
The Neighborhoods Trees Program of the Portland-Vancouver based Friends of Trees is a prime example of multi-
layered and successful volunteer management. All of the major activities of the urban forest organization depend on 
volunteers, and this reliance has helped develop an understanding of what is necessary to organize approximately 2,000 
people annually and to plant and care for nearly 20,000 trees and shrubs in the area. Tips and lessons learned by the 
organization can be found at http://actrees.org/site/what_we_do/success_stories/neighborhood_trees_program.php and 
they include: 
 
1. Make the activity fun. Friends of Trees offers food and beverages at all its plantings and, often, music. Plantings are 
used as opportunities for neighbors to network and enjoy each other. 
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2. Make your volunteers feel important, appreciated and informed. Once you recruit volunteers, you want them to keep 
coming back. Friends of Trees makes a concerted effort to honor its volunteers with annual volunteer appreciation 
festivals, written and verbal expressions of thanks and consistent updates on Friends of Trees activities. Updates take a 
variety of forms including Tree Mail (a monthly e-mail on training opportunities, volunteer needs, and other activities), 
a quarterly online newsletter and a mailed biannual newsletter. In addition, volunteers are encouraged to join Friends of 
Trees as members. 
 
3. Remember that your board members are also volunteers and honor them accordingly. 
 
4. Emphasize the tangible results of volunteers' work. Once a person plants a tree, he or she is associated with that tree 
for as long as it lives. Help them feel that connection. 
 
5. Let volunteers know about ALL the benefits of the work they have done. Publicize and explain the residual benefits 
of the work you do. For example, not only do trees provide beauty and shade, they also help control storm-water runoff, 
reduce air pollution and help curtail global warming. Encourage your volunteers see how their efforts are improving the 
community over time. 
 
6. Expand the use of volunteers beyond "a way to get a job done" to "a way to build the community." Promote 
networking. 
 
7. Have clear parameters of what you are asking of volunteers and make sure they understand what those parameters 
are. Volunteers need to know clearly what they are signing up to do and if they have the needed skills. Spend the time 
at the beginning to make sure there are no misunderstandings as you go through the process. For example, do not have 
a volunteer fix your truck until you know that he or she actually has the appropriate expertise. Make sure neighborhood 
coordinators know the breadth of their responsibilities and how to undertake them. At the same time, let people know 
the limits of their responsibilities. Volunteers are not the spokesperson for the organization or the local government. 
 
8. Give opportunities for different levels of volunteering and try to ensure that people can truly commit to the level they 
choose. Some people can commit to only one day of service; others are able to commit to several months. See Friends 
of Trees' web-site (http://www.friendsoftrees.org) for it’s listing of volunteer opportunities and volunteer sign-up form. 
 
9. Make your program consistent, clear and well organized. Volunteers' time is valuable. Do not waste it. 
 
Sacramento Tree Foundation (Sacramento, California) 
Over 1,7000 volunteers and 5,500 hours of volunteerism were facilitated by the Sacramento Tree Foundation in 2005. 
The foundation was able to do this by increasing leadership capacity in volunteers, to create Volunteer Coordinators, 
who are volunteers that have become more involved and received training in the NeighborWoods framework to manage 
up to 300 volunteers. Increasing responsibility and community accountability in these leaders, the Sacramento Tree 
Foundation’s volunteer program is fostering leadership development and creating a validation of the commitment that 
leads to the retention of volunteers This increase in volunteers involvement allows the staff to focus on technical 
support, program development, partnership building, and thus launch new NeighborWoods projects. More information 
at: http://actrees.org/site/what_we_do/success_stories/sacramento_neighborwoods.php  
  
National Assessment on Civic Life  (Washington DC) 
The Corporation for National and Community Service and the National Conference on Citizenship has conducted the 
first national assessment on Civic Life in America. The research showed the majority of Americans engage in activities 
to help build stronger and more civically involved communities. Patrick A. Corvington, the Corporation’s CEO says 
that the study shows “that American’s are tilting toward problems instead of away from them, and the their 
participation in civic life may come in different way, but all contribute to the same goal of stronger, more resilient 
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communities. One of the highlights of the findings is that people who are involved in one area of community activity 
are more likely to be involved in others.  
More information at: 
http://actrees.org/site/resources/research/first_national_assessment_on_civic_life_in_am.php#more 
 
Treepeople (Beverly Hills, Ca)  
TreePeople is an environmental nonprofit working to grow a sustainable future for Los Angeles with the power or trees 
people and technology. Recently the group handed out its volunteer family of the year award to the Basurto family at 
the annual Harvest Moon Gala. The Basurto family was recognized for the combination of their impressive individual 
volunteer records and the remarkable impact they have created as a family of volunteers. Combining a diverse record of 
involvement, support, and a proven desire to improve their community, the Basurto family shows a model of 
inspiration for volunteer leadership and the importance of a reliable volunteer source.  
More information at: http://www.treepeople.org/basurto-family 
 
National Awards (Nebraska City, NE)  
Alliance for Community Trees member organizations were among the exemplary tree planters and environmental 
stewards who received National Arbor Day Awards for inspiring others to plant and care for trees. Shannon Ramsay, 
Founding President and CEO of Trees Forever and Treasurer of ACT, was honored alongside 15 other award winners 
including Keep Indianapolis Beautiful, Tom Zetterstrom of Elm Watch, New Jersey Tree Foundation, and Our City 
Forest. Keep Indianapolis Beautiful was given the Award for Excellence in Volunteer Management for its outstanding 
efforts to engage volunteers in tree-planting initiatives and demonstrating that volunteers are an essential piece of 
community forestry management.  
More information about the national awards can be found at: 
http://actrees.org/site/news/act_news/act_members_receive_national_tree_honors.php 
And to see some of the ways Keep Indianapolis Beautiful involves, informs, and utilizes their amazing volunteers, look 
into the volunteer section of their website: http://www.kibi.org/volunteer 
 
Openlands (Chicago, IL) 
Openlands, a group dedicated to preserving and enhancing public open space in northeastern Illinois, operates a 
Treekeepers program to compliment the work done by the Chicago Bureau of Forestry and the Chicago Park District to 
keep trees green and healthy. Leading urban forestry professionals helped develop the curriculum and certification 
process of the Treekeepers courses, which include the following topics; Benefits of Urban Trees, Tree Folktales and 
Myths, Tree Physiology, Learning to Know Trees by their Latin Names, Tree Species Identification, Common Tree 
Diseases and Insect Damage, Hands on Pruning, Right Tree in the Right Place, and Planting and Mulching. Openlands 
creates a strong and reliable foundation of volunteers by educating and certifying volunteers while developing their 
skills to be confident as leaders and oversee projects that care for trees in public sites. Openlands provides bi-monthly 
continuing education meetings, which include the powerful volunteer motivations of food and fun social interaction. 
Openlands has created a model that encourages volunteers to be leaders, treats them with respect, and recognizes the 
usefulness of having staff members and leaders with skills in recruiting and motivating.  
More information at: http://actrees.org/site/what_we_do/success_stories/treekeepers_1.php 
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PUBLICATIONS 
 
Community Tree Leadership Forum 
In partnership with the National Arbor Day Foundation and the USDA Forest Service, the Alliance for Community 
Trees developed an intensive three-day training program focused on the needs of nonprofits, service groups, volunteer 
coordinators, and community organizers engaged in urban and community forestry. The training is designed to increase 
the impact of nonprofit and community organizations working on urban forest issues by providing training to 
strengthen management and leadership skills. 
 
This program is targeted towards executives, staff, and board members of community organizations engaged in urban 
forestry activities, and we see it as being of value to state and federal urban and community forestry coordinators as 
well. If there is more than one individual from your organization interested in attending, you are all encouraged to 
apply. 
 
Core modules for the Community Tree Leadership Forum include: Nonprofit Standards of Excellence & 
Accountability, Marketing & Urban Forestry, Fundraising, Program Models for Community Groups, Partnerships & 
Collaboratin, Public Policy & Advocacy. All of these sections provide extremely useful information to the needs 
ofurban forestry groups and nonprofit organizations. Access to these is provided for you by the ACT at: 
http://actrees.org/site/what-we-do/training-and-conferences/ctlf/  
 
Under the Program Models for Community Groups module, there is a presentation labeled “Volunteer Management; 
People are the Solution”. This module specifically discusses the role of volunteers, volunteer recruitment, volunteer 
retention, and volunteer recognition.  
 
An effective volunteer program provides the building blocks for finding the right volunteers, maximizing their impact, 
and recognizing their contributions. Suggested concepts include highlighting measuring goals and impacts of the 
organization’s specific projects, making the projects fun and convenient, asking for feedback from volunteers on their 
experience, and finally the important point of recognition. For more information on these concepts and examples of 
effective deployment of these suggestions, look at the Volunteer Retention section of the Volunteer Management 
module; this can be found at http://actrees.org/files/Publications/USEVolunteering_ACT.pdf 
 
Volunteers: How to Get Them, How to Keep Them  
By Helen Little 
This guide offers advice on solving your volunteer shortage by outlining 12 fundamental needs of volunteers and how 
to meet those needs with examples and useful tools to fulfill these needs. [Can be ordered through Amazon.com at 
http://www.amazon.com/Volunteers-How-Get-Them-Keep/dp/1928892019]  
 
365 Ideas for Recruiting, Retaining, Motivating and Rewarding Your Volunteers: A Complete Guide for Non-
Profit Organizations  
By Sunny Fader. 
Real life examples and case studies provide the information that will keep your volunteers happy and boost 
productivity. This book is filled with ideas and ways to motivate, challenge, and reward volunteers. Fader’s tips for 
providing reinforcement, recognition, and also inexpensive ways to encourage volunteers are a guide to help create an 
organization that people will want to volunteer for. [Can be ordered through Amazon.com at 
http://www.amazon.com/Recruiting-Retaining-Motivating-Rewarding-Volunteers/dp/1601381492/ref=pd_sim_b_1] 
 
Keeping Volunteers: A Guide to Retention: The Art of Volunteer Retention 
By Steven McCurley and Rick Lynch 
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A globally based examination of volunteer programs that sheds light onto what volunteers want and what keeps them 
around. This book analyzes why volunteers choose to give up volunteering and how an organization can deal with these 
issues to retain volunteers once they are recruited. [This book can be ordered online through Amazon.com at 
http://www.amazon.co.uk/Keeping-Volunteers-Retention-Volunteer-Management/dp/1903991900] 
 
The New Breed: Understanding and Equipping the 21st Century Volunteer  
By Jonathan R. McKee 
This guide offers information on how to adapt to the changing world of volunteer management in the 21st century, with 
today’s volunteers working online, having more flexible hours, and having the desire to play a role in defining their 
jobs.  This book helps create an understanding of the types of volunteers that are in today’s world with tips and new 
ideas for recruiting and retaining volunteers.  [Can be ordered online through Amazon at 
http://www.amazon.com/New-Breed-Understanding-Equipping-Volunteer/dp/0764435647/ref=pd_sim_b_1] 
 
Starting a Tree Group and Operating Sustainably 
Webcast from the ACT 
Attaining good results in creating and sustaining a strong nonprofit organization requires the tasks of finding volunteers 
and future donors. This article was developed from an interview with Marcia Bansley, a national consultant, speaker on 
nonprofit startups, and Executive Director of Trees Atlanta. The entire article and additional parts of the resource list 
can be found at http://actrees.org/files/Events/bbls7_resourcelist.pdf. Some of the more pertinent information regarding 
volunteer management is highlighted below. 
  
Finding Volunteers and Future Donors-  

1. Build a broad volunteer base.  Look for volunteers with previous experience in the concept of individual 
commitment, civic responsibility, and volunteerism.  

2. When you are new, involve service clubs from High Schools or Corporate Volunteers by soliciting help from 
the community service person there.  

3. Once you have sent feelers out for volunteers, keep a record of their names, and the skills and strengths that 
they can offer your organization.  Have a sign in sheet at each event to get names and email addresses, and 
have them complete a legal liability release for nonprofits.  Using a legal pad is fine because it gets the job 
done and keeps it simple.  Things don’t always have to be elaborate. 

4. Communicate with volunteers by email (always get an email address). 
5. Let them know the location of the project and what the project is the week before and get them to reply to 

project leader.  Ask them to bring their own work gloves. 
6. On the day of an event, prepare with the leaders an hour prior to the volunteers arriving.  The best window 

for volunteer tree work is Saturdays from 9am to 12pm. 
7. With all volunteers, explain how what they are doing relates to environmental improvement.  Gather the 

group together and have each person introduce themselves to the group.  Have food- bagels, coffee, donuts, 
and water.  Afterwards, go out to pizza as a group, and let volunteers pay their own way.  How about 
karaoke! 

Cultivating and thanking donors – stewardship- 
1. Thank your volunteers often and in a personal way.  Be aware that volunteers and donors are sometimes 

embarrassed by recognition in newsletter form. 
2. Always tell your volunteers, as you will do with your donors, too, just how their gift of time (or money) 

makes a difference and how even the small things they do make up the big picture.  They need to understand 
that without their help you couldn’t make it all happen.  

3. Create a certificate of appreciation for donors, supporters, and volunteers complete with gold seal and an 
embossed logo of your organization.  Using laser printing or calligraphy, inscribe the donor or volunteer’s 
name on it and frame it.  Present it at the earliest possible time to selected big helpers and big donors.  The 
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key words here are to be selective and profoundly grateful for gifts bestowed.  If a corporation offered their 
building for a special event, present it to that president or chairman. 

4. Another thing Trees Atlanta does is to have a green T-shirt with white letters their logo on it.  Only 
volunteers who have done 6 projects get a T-shirt. 

5. Throw a volunteer appreciation party.  Sponsor an annual potluck dinner to thank volunteers.  Give out gifts 
they have earned for years of service, such as pruners, jacket, hats with their name on it and your 
organization’s logo.  Have different gifts that correspond to varying years of service. 

6. For more substantial thanks, ask a jeweler to donate a Waterford crystal bowl or the like.  Present it to the 
greatest contributor of a particular phase of your development. 

7. Start photographing your group activities, immediately, to document your progress for donors and future 
believers.  Show them how hard you have worked and how far you have come.  Try to retain the services of a 
professional photographer. 

8. Make friends of people in government.  Thank them privately when they help you.  Bake cookies for them 
and deliver them personally.   
 

Additional general tips in this article from the ACT about organizational operations include:  
 

Make it fun. Hire a volunteer coordinator who is youthful, energetic, passoniate, and very likeable  Run as many 
volunteer projects as possible with a goal of at least one project per week.  Appreciate volunteers and those whose 
efforts to help you.  Maybe this is through food, but also think about what you can offer to keep people involved over 
the long-term.  And don't forget administrative volunteers.  They can be the backbone of an organization. 
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WEB TOOLS 
 
Volunteering in America Questions 
According to “Volunteering in America,” which provides information to community leaders, political representatives, 
and interested individuals on what is happening with volunteerism, “many nonprofits have benefited from the increase 
in the number of hours volunteers have spent serving [however] volunteer retention still remains a significant issue.” 
Therefore it is really important to take steps to keep volunteers and to increase retention. Here is a list of frequently 
asked questions that can assist you in finding information that will help with these issues. 
http://www.volunteeringinamerica.gov/about/research_faqs.cfm 
 
Volunteering in America Resources 
Through its studies on Volunteering In America, the Corporation for National and Community Service continues to 
deliver increasingly detailed reports on the trends and habits in volunteering across the country, in order to better 
understand who is serving in our communities and how, when, and why they serve. Many other resources regarding 
volunteer work is offered on this site however there is a link for more volunteer retention related sources. “Resources 
for Plugging the Leaky Bucket,” (http://www.nationalserviceresources.org/files/leaky-bucket.pdf) that takes you to a 
helpful PDF with even more resources listed under different topics: engaging the volunteers in repeat service 
opportunities, offering a variety of volunteering options for different interests and skills, creating social networking 
opportunities, creative ways to keep retirees and “empty nesters” involved, and using a talent-management approach to  
utilizing volunteers. The main webpage is more than helpful with any sort of volunteering issue or question you may 
have, and be sure to look into the volunteer member and staff management section of their topic browsing section. For 
the site and additional information, go to http://www.nationalserviceresources.org/via  
 
Keep Your Volunteers Coming Back 
Volunteer retention can often be an issue for non-profit organization, this site offers information and tips on how to 
keep a volunteer committed to your organization. Solutions to the problem of making sure volunteers keep coming 
back include creating the right atmosphere, having good communication in which you emphasize how important the 
volunteer’s work is and how much they are valued, and finally creating a sense of obligation within volunteers, so they 
are strongly encourage to return. This site presents research and data about organizational commitment, and the three 
types of commitment that make up this commitment. It is important for non-profit organizations to focus on two out of 
the three types: affective and normative commitment; therefore the volunteers are attached to the organization for the 
right reasons.  More information at: http://pacific-research.org/wp/2010/09/keep-your-volunteers-coming-back/ 
On this site there is an option that says “The Source: Articles” that gives links with great information on these topics, 
including: 

1. “I love what I do BUT…” 
To increase volunteer retention it is necessary to use passion to motivate the volunteers. Motivation can from 
multiple values: communicating with volunteers to hear what they value about their job and organization, 
offer a variety of tasks for the volunteers so they connect with all aspects of the organization that they value, 
and finally show how the work of volunteers contributes to the mission of the organization. At the end of this 
section, you are able to consult research from the Expectancy Theory that gives a final conclusion, “without 
this emphasis on value, the motivation is sure to fade to zero.” Article found at http://pacific-
research.org/wp/2010/09/i-love-what-i-do-but%E2%80%A6/#more-260 

 
2. “Was that training really worth it?” 

The better the training the more likely volunteers will gain more knowledge about the organization and have 
the right motivation to continue volunteering. In this section, they are answering the question: “How can you 
ensure that the time and dollars you are investing in training is actually making a difference in the day to day 
work of your employees and the key organizational outcomes?” It would not be worth an organization’s time 
and money to train volunteers without gaining the desired outcome. Solutions are offered including: 
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following up to gain feedback from volunteers about training, following up with supervisors to make them 
aware of which volunteers attended training, offering different questions in a post-training survey, and having 
good communication so the employees know the relationship between the training and key organizational 
outcomes. More data and research are provided in this article at http://pacific-research.org/wp/2010/10/was-
that-training-really-worth-it/#more-294 

 
3. Problems and Solutions: Volunteer Retention  

Volunteers have other tasks and commitments outside of your organization and this needs to be recognized in 
order to keep volunteers coming back. One of the most important aspects of volunteer retention is service 
flexibility: allowing volunteers to come and go as desired, provide ease with scheduling, if you can, allow 
family members to join in on service, and finally be strategic about volunteer placement. Once again research 
is given and a conclusion is drawn: “it is important to broaden this realm of thought to offer volunteer 
flexibility.”  Article found at http://pacific-research.org/wp/2010/08/pands-volunteer-retention/#more-248 

 
“Volunteers, Part I: What makes them Stay?” and “Volunteers, Part II: Why Do They Leave?” 
By Christine Litch 
A two part series that offers information on how to reduce turnover with a pleasing environment in which volunteers 
work and are motivated by the tasks to which they are assigned and how a poorly arranged office/workplace, 
inadequate supervision or leadership quality, and nonexistent or ineffective communication can all make a volunteer 
not want to return. Use their helpful tips to do what is right to increase volunteer retention, and to help you diagnose 
problems that could be making volunteers leave.   
Part I found at: http://www2.guidestar.org/rxa/news/articles/2007/volunteers-part-1-what-makes-them-stay.aspx  
And Part II at: http://www2.guidestar.org/rxa/news/articles/2007/volunteers-part-2-why-do-they-leave.aspx  
 
What Do Your Volunteers Want? 10 Ways to Make Volunteers Happy  
By Joanne Fritz. 
About.com provides this list of 10 things to do to make volunteers happy. If volunteers are happy, then they are going 
to want to return to the organization for more service. Volunteer program so that should aim to create an environment 
that will encourage volunteers to come and stay, and with these ten tips you should be able to recruit and keep your 
volunteers. More information at http://nonprofit.about.com/od/volunteers/tp/whatvolunteerswant.htm   
 
Energize Inc Volunteer Management Resource Library  
Energize Inc, an international volunteerism training, publishing, and consulting organization provides a resource library 
that covers volunteer management skill areas, types of volunteers, setting in which volunteers are found, a general 
overview of volunteering, and other volunteer management sources. Browse the vast collection of resources provided 
and for specific information on volunteer retention, be sure to explore the links associated with Retention, Motivation, 
Supervision, Recognition, and Staff/Volunteer Relations. All of this can be found at 
http://www.energizeinc.com/art.html 
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EVENTS 
 
2011 National Conference on Volunteering and Service 
The world’s largest gathering of volunteer and service leaders, is occurring in New Orleans for 2011. There will be 
speakers on subjects such as successful volunteer involvement, leadership skills, social networking, civic engagement, 
and community based groups competing in economic downturns. For more information: 
http://www.volunteeringandservice.org/ 
 
 


