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ACT WEBCAST SERIES  
  
The ACT Webcast Series is a webcast held at the lunch hour on Thursdays, and is made possible through support from 
The Home Depot Foundation and USDA Forest Service.  The goal is to provide training opportunities for local urban 
and community forestry practitioners.  The trainings highlight successful programs and practices that you may want to 
adapt in your communities.  Webcasts are open to all. 
  
Correctly planting and protecting trees is a good thing to do.  However, planting and protecting trees also requires 
coordinating time and resources.  ACT minimizes such requirements by sharing the innovative ideas and organized 
approaches of successful projects and models for members to replicate.  We invite you to join the Alliance for 
Community Trees for more ways to get involved.  Together, we create a strong voice on behalf of the urban forest and 
make a great difference in the health, beauty, and livability of our communities.  We strengthen communities by 
offering action-oriented approaches that bring people together around a common purpose.  
 
TOPIC 
 
Using social media for your organization can be an intimidating thought. But social media tools like Facebook, Twitter, 
and YouTube can enhance or even transform the way you operate. By creating connections and instantly spreading 
messages, social media puts you in direct conversation with those most interested in your organization. Aside from 
rallying interest for trees or spreading news of a specific event, social media can also be an effective fundraising tool. 
By tapping into their own personal network of friends and followers, social media users can quickly raise awareness 
and support for their cause. 
 
More information at: http://actrees.org/site/resources/events/tree_technology-_part_iii_social_media.php 
 
TRAINERS 
 
Charissa Costa   Tom Atiyeh   Emma Gray 
Account Supervisor   Chief Development Officer  Gift Trees & Membership Services 
Exit10    Friends of Trees   Friends of Trees 
3600 O’Donnell Street, Suite 810 3117 NE MLK Jr. Blvd.    3117 NE MLK Jr. Blvd. 
Baltimore, MD 21224  Portland, OR 97212       Portland, OR 97212  
443.573.8214   503.282.8846 x23   503.282.8846 x31 
ccosta@exit10.com   TomA@FriendsofTrees.org  EmmaG@FriendsofTrees.org 
 
Charissa Costa is an Account Supervisor at Exit10 Advertising, a full-service agency that specializes in non-
traditional advertising, design, television, radio, direct marketing, and interactive services.  With a degree in business 
administration and marketing, Charissa has more than 10 years of product development and marketing analysis 
experience and specializes in strategic market development and market research and analysis. 
 
Tom Atiyeh spent 22 years in the private sector as President of Atiyeh International Ltd., an importing and wholesale 
company. He served on three national nonprofit boards including Opal Creek Ancient Forest Center, of which he 
became Executive Director in 2007 and increased individual donations by 300%. In 2009 Tom began contract work at 
Friends of Trees that eventually led to becoming the Chief Development Officer. 
 
Emma Gray is responsible for managing and promoting Friends of Trees’ Gift Tree Program. Emma has an M.S. in 
Communication Studies and taught communication courses at the community college level for six years prior to joining 
Friends of Trees. Before that she worked for the Legislative Branch of the Federal Government staffing members of 
both the House of Representatives and the U.S. Senate. 
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SUCCESS STORIES  
 
Friends of Trees (Portland, OR) 
Friends of Trees uses social media to create a network of information that can reach people on multiple platforms. The 
organization maximizes exposure, drives people back to their main website, harmonizes social media accounts, and 
informs and introduces members on the social media sites they are on. Before an event, such as a tree planting, Friends 
of Trees posts on their blog, Facebook, and Twitter to promote and generate awareness. During the actual event, blog 
posts and twitter posts are created to update followers, fans, and friends. After a tree planting, photos of the event are 
put onto Flickr and then linked onto Friends of Trees’ Facebook and Twitter. Finally in the next Treemail e-newsletter 
the organization provides links to their blog and to Facebook where subscribers can see everything that happened. By 
covering all of these bases, people are informed through multiple platforms in the ways that each social media platform 
is best suited for. 
More information at: http://actrees.org/site/resources/events/tree_technology-_part_iii_social_media.php  
 
Trees Atlanta (Atlanta, GA) 
Trees Atlanta’s social media community manager, Judy, is a volunteer who handles almost all the organization’s social 
media. Drawing from a professional background in digital marketing and sales operations, Judy advises Trees Atlanta 
and provides a non-staff online voice for their Twitter feed, Facebook page, volunteers’ blog, and YouTube. Working 
with the organization’s Director of Development, Judy is able to use her career experience to help sustain the 
organization’s prodigious Twitter feed and grow its online presence. 
More information at: http://treesatlanta.org  
  
Georgia Urban Forest Council (Decatur, GA) 
The Georgia Urban Forest Council and the Georgia Forestry Commission created The Grove, an online community 
place that exposes and connects individuals and groups with tree planting experiences. Members can share their tree 
planting experiences by uploading pictures and videos, discussing tree related issues, and informing others about 
organized tree plantings. Originally created to engage and encourage Georgia’s citizens, in 2011 the online community 
opened to residents across the country to open forestry discussions to a wider audience. 
More information at: http://www.americangrove.org/ga/  
 
Casey Trees (Washington, DC) 
Casey Trees uses social media to stay connected and facilitate outreach for their mission of restoring Washington DC’s 
tree canopy.  Casey Trees is active in the social media world with a blog, Twitter, Flickr, and Facebook profile. They 
use these tools to reach active members, individuals, and groups with shared interests or goals.  Casey Trees uses 
Twitter and Facebook to inform people about tree care and even provides weather updates to let followers know how 
much to water their trees during the hot summer weeks. The group also uses their various social media platforms to 
promote a new online forum called Tree Talk Thursday, for which listeners send in questions via email and Twitter to 
be answered during the session. 
More information at: http://caseytrees.org/  
 
Alliance for Community Trees (College Park, MD) 
Stay up to date on the latest urban and community forestry news, events, research, funding, and successes. Alliance for 
Community Trees’ online presence elevates the national dialogue about trees in communities. All webcasts are 
archived using SlideShare for future viewing free on the ACTrees website, which also has links to our Flickr and 
Facebook pages. Follow us on Twitter @alliance4trees for the most recent updates, resources, and more, and check out 
our videos on YouTube from corporate partner planting projects, public policy talks with national figures, PSAs from 
the Chief of Forest Service and US Congressmen, and more. 
More information at: http://ACTrees.org 
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SOCIAL MEDIA PLATFORMS 
 
Facebook  
Facebook is the most widely used social networking site, with over 600 million active users as of 2011. Facebook 
enables people to connect with families, friends, and organizations by allowing users to create a profile, send messages, 
post photos, share links and videos, join networks, and post and receive information.  
More information at: www.facebook.com 
 
Twitter  
Twitter is a social networking service that functions through short, text-based messages of up to 140 characters. 
Informal communication and information sharing are performed through short messages called Tweets, which are 
displayed on a user’s profile page and on the real-time feed of other users you have chosen to follow. Twitter is useful 
for groups and people to instantly broadcast and exchange quick, frequent messages.  
More information at: www.twitter.com 
 
YouTube 
YouTube is an online video-sharing website that allows users to upload, share, view, and comment on videos. The site 
has a huge collection of user-generated video due to its user-friendly setup for making videos easy to watch, distribute, 
and upload.  
More information at: www.youtube.com 
 
Flickr 
Flickr is a social photo-sharing site with online community influences. This site allows for photo organization, photo 
sharing, group creation, and more. You can embed your photos or albums of photos into your website or blog, or invite 
friends to view your images on Flickr. 
More information at: www.flickr.com 
 
LinkedIn 
LinkedIn is an online social network for business professionals designed for networking, job searching, lead generation, 
and connecting with potential employees and partners. LinkedIn is a database of professionals that allows you to 
exchange ideas, knowledge, and opportunities between an online professional network that you establish through a 
personal profile and online networking. 
More information at: www.linkedin.com 
 
Jumo 
Jumo is a social network started by one of the founders of Facebook, with a focus on charities. This site was developed 
to help connect individuals and organizations working to change the world by allowing users to engage with its 
database of nonprofits and social organizations.  
More information at: http://actrees.org/site/news/newsroom/a_facebook_founder_begins_a_social_network_fo.php 
 
Care 2 
Care2 is a social network website that is aimed at connecting activists from around the world. A profile is created as in 
other social networking sites, but there is an emphasis on activism and the connections developed through involvement 
with issues, news, and internet petitions created by organizations and individuals with profiles. 
More information at: www.care2.com 
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SOCIAL MEDIA STRATEGY GUIDES  
 
Friends of Trees Social Media Tips & Policies 
Teri Ruch, the Director of Communications for Friends of Trees provides some tips for how she manages social media 
for the Portland-based tree group. Teri includes suggestions for determining whom to connect with on Facebook and 
Twitter, and some useful tricks to bring social media platforms together. There is also an explanation of the usefulness 
of re-tweeting and using hashtags on Twitter, and how the organization uses Flickr to tell stories in photos and give 
credit to those involved. Teri also shows how Friends of Trees uses social media to increase volunteerism and build 
community. Friends of Trees also uses a set of guidelines to encourage and support staff members as they use social 
media to interact and learn about the community. 
More information at:  http://actrees.org/files/Events/fot_social_media_tips.pdf 

    http://actrees.org/files/Events/fot_social_media_policies.pdf  
 
The 5 Part Social Media Process  
By Amy Sample Ward 
This brief post shows the core ideas of social media strategy and development. The process is condensed to identifying 
the audience, the resources available, what the goals are, what tools to use, and how to measure it all. This list analyzes 
the heart of social media strategy in these 5 steps, examining the underlying ideas of most guides and how-to’s. 
More information at: http://amysampleward.org/2009/01/02/5-part-social-media-process/  
 
Facebook Best Practices for Nonprofit Organizations 
By Heather Mansfield 
This step-by-step list presents basic instructions for taking advantage of Facebook for your nonprofit organization. 
From choosing a picture and setting up your account and username, to selecting the best apps and tabs to include for 
maximum connectivity, this simple and easy-to-follow guide explains what you need to do to start your successful 
nonprofit Facebook presence. Specific tips provide next steps for connecting to Twitter, incorporating Facebook into 
your existing website and newsletter, timing when to ask your followers for support, and more. 
More information at: http://www.diosacommunications.com/facebookbestpractices.htm 
 
How Nonprofits Can Use Facebook  
By Jeff Bullas 
Jeff Bullas, a social media consultant, breaks down Facebook utilization in two levels: Basic Facebook for beginner 
users just starting their profile, and Advanced Facebook for NGO’s with an already created and established Facebook. 
More information at: http://www.jeffbullas.com/2009/06/24/how-non-profits-can-use-social-media-facebook-edition/  
 
Message In a Box 
This website is designed to show the ways that media can be utilized by an organization to support their cause. Though 
detailed and dense, this guide goes beyond the basics. Included are step-by-step instructions for developing a basic 
plan, turning this into a social media strategy, distributing this successfully, and then monitoring the impacts. 
More information at: http://miab.tacticaltech.org/designingyourstrategy  
 
Using Social Media to Build Better Relationships 
By Michael Cohn 
Social media is based on connecting people, and connections are strengthened online through relationship development. 
This is a guide to the many ways that social media can help build better relationships, and even though this article is 
aimed at businesses, all of the ideas for relationship skills are equally applicable to what nonprofit or public 
organizations should be doing: connecting with individuals who are interested in your cause or services, learning from 
them, and responding to them as you build relationships. 
More Information at: http://www.compukol.com/blog/using-social-media-to-build-better-business-relationships/ 
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WEB RESOURCES  
 
We Are Media 
A community of nonprofit organization members interested in learning and teaching how social media strategies and 
tools can help organizations accomplish their goals of changing the world in a positive way.  Topics of discussion are 
comprehensive in regards to what is necessary to develop a social media strategy through inclusion of sections on 
social media for nonprofit beginners, strategy buildings, and educational webinars. This online community is composed 
of people from nonprofits who are interested in learning, creating, compiling, and distributing their stories so that 
nonprofits can benefit and be more capable of integrating social media into their communications strategies. 
More information at: http://wearemedia.org 
 
Socialbrite 
This website is a social media learning hub that shares insights and practices directed towards social media that 
advances the social good. The website provides information on training workshops, reports, case studies, events, 
learning materials, and social media reviews from experts and social media users. Tools for measurement, nonprofit 
events, tutorials, and tips for various social media platforms are throughout the website. 
More information at: http://socialbrite.org 
 
Beth Kanter’s Blog 
One of the longest-running tools out there for nonprofits, Beth Kanter’s blog is focused on the connection between 
nonprofits and social media and how this connection can create positive change. Consistently updated with tools and 
tips, the archives are full of useful information for just about every aspect of the worlds of social media for involved 
nonprofits. The Best of Beth section contains links to helpful presentation, articles on social media for nonprofits, 
popular blog posts, videos, and more. 
More information at: http://www.bethkanter.org/ 
 
 
QUICK TIPS 
 
Tips To Make Your Tweets Sing 
A quick guide to Twitter success. This simple but useful document helps with deciding how to maintain a strong 
Twitter platform. More information at: 
http://www.verticalresponse.com/sites/www.verticalresponse.com/files/7_tips_to_make_your_tweets_sing_guide.pdf  
 
The Top 10 Objections To New Online Tools  
A compilation of fears and responses surrounding social media that organizations often address. This article is a tool 
for conversation and for development of strategy; it is a helpful guide to solution and hurdles that may come up in the 
development of social media for an organization.  
More information at: http://www.readwriteweb.com/archives/ten_common_objections_to_socia.php 
 
Measure Social Media and Its Impact on Your Brand 
This brief posting, gives a simple and easy to comprehend breakdown of different ways to measure the results of social 
media. The information provides a starting point that will help build a management strategy for social media that 
accomplishes your goals by measuring exposure, engagement, influence, and looking at the lead generation funnel. 
More information at: http://www.socialmediaexaminer.com/4-ways-measure-social-media-and-its-impact-on-your-brand/ 
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PUBLICATIONS 
 
The Networked Nonprofit 
By Allison Fine, Beth Kanter, and Randi Zuckerberg 
A book showing nonprofits how to operate in the hyper-connected world of social media, describing the historical 
evolution of social media, and the current challenges and solutions that nonprofits must deal with today. The authors, 
social media experts, aim to successfully connect social media for nonprofits to drive change.  
More information at: http://www.amazon.com/Networked-Nonprofit-Connecting-Social-Change/dp/0470547979 
 
Social Media for Social Good 
By Heather Mansfield 
Based on more than 15 years of experience in nonprofit communications and 15,000+ hours spent utilizing social and 
mobile media, this comprehensive book contains more than 100 best practices covering Web 1.0, Web 2.0, and Web 
3.0 nonprofit communications and fundraising. From building your e-newsletter list to finding your "Twitter voice" to 
launching a mobile website and texting campaign on a small budget, this guide presents a step-by-step strategic plan for 
launching and maintaining successful social media and mobile marketing campaigns. 
More information at: http://amzn.com/007177081X 
 
The Future of Nonprofits: Innovate and Thrive in the Digital Age 
By David J. Neff and Randal C. Moss 
This book aims to help organizations capitalize on internal innovation and predicting future trends to remake and 
reshape their culture, structure, and staff. Highlighting the power and strength of social media, this book describes 
methods for putting technology, innovation, and future trends to work to reach their mission and grow revenue. 
More information at: http://amzn.com/0470913355 
 
2011 Nonprofit Social Network Benchmark Report 
This annual report on the state of social media among nonprofits contains summaries, research findings, trends, and 
case studies. This third annual report is based on over 11,000 survey responses and features useful profiles of 
successful social fundraisers, information on community sizes on Facebook, Twitter, and LinkedIn, and contemporary 
findings: for example, the environmental sector has the highest average Facebook community size. 
More information at: http://nonprofitsocialnetworksurvey.com/index.php 
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EVENTS  
 
Social Media For Nonprofits 
A conference series designed to connect social media experts and nonprofit leaders. Hanging themselves on practical 
tips and tools, this nationwide series is coming to major cities in the United States to provide nonprofits with tools and 
resources to create, manage, and maximize their social media. 
More information at: http://socialmedia4nonprofits.org/  
 
Social Media Strategies Summit 
This conference has a hands-on workshop and conference option directly for nonprofits to learn how leading brands use 
social media and best utilize the social media platforms out there. 
More information at: http://www.socialmediastrategiessummit.com/ 
 
BlogWorld and New Media Expo  
An educational experience delivered by blogging experts, new media specialists, and industry gurus. The Expo 
provides techniques, advice, experiences, and networking opportunities with seminars and moderated panels 
More information at: http://www.blogworldexpo.com/   
 
 
 
SOCIAL MEDIA ABOUT SOCIAL MEDIA  
 
Social Media For Nonprofits 
A great presentation on what social media is, why it matters, who uses social media, other nonprofits on social 
networks, success stories, and rules to live by for social media. This presentation is a great tool for understanding and 
information for the creation of a social media strategy. Although created in- and using statistics from- 2009, the ideas 
are still relevant. 
More information at: http://www.slideshare.net/PrimalMedia/social-media-non-profits 
 
10 Tips To Jumpstart Your Social Media Success  
Going beyond some other guides, this presentation includes additional tips about actual metric tools, integration ideas, 
and even fundraising tips that make this presentation stand out in terms of usefulness. A case study of the ASPCA is a 
success story for funding and increased networking results from focusing on social media.  
More information at: http://www.slideshare.net/convio/10-tips-to-jumpstart-your-social-media-success  
 
Social Media For Nonprofits in Plain English 
A YouTube playlist of videos made to help you understand what social media is and how it is useful. There are 21 
social media-related videos that include public speakers, stop motion animations, online interviews, large conference 
keynote speakers, and even puppet educational shows. These videos include background on how nonprofits in 
particular can use social technologies to plan and accomplish their mission.  
More information at: http://www.youtube.com/playlist?p=PLF7C4A3AF0502353A  
 
Beth Kanter Q&A Video 
Beth Kanter, noted expert on using social media for nonprofits, presents a session on questions to ask before embarking 
on a social media campaign. Suggestions include setting up a listening post to figure out what people want and need, 
tying your channels together to support your goals, and more. 
More information at: http://www.youtube.com/watch?v=O4xd4XGMG9k 
 


