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ACTrees WEBCAST SERIES  
  
The ACTrees Webcast Series is a webcast held at the lunch hour on Thursdays, and is made possible through support 
from The Home Depot Foundation and USDA Forest Service.  The goal is to provide training opportunities for local 
urban and community forestry practitioners.  The trainings highlight successful programs and practices that you may 
want to adapt in your communities.  Webcasts are open to all. 
  
Correctly planting and protecting trees is a good thing to do.  However, planting and protecting trees also requires 
coordinating time and resources.  ACTrees minimizes such requirements by sharing the innovative ideas and organized 
approaches of successful projects and models for members to replicate.  We invite you to join the Alliance for 
Community Trees for more ways to get involved.  Together, we create a strong voice on behalf of the urban forest and 
make a great difference in the health, beauty, and livability of our communities.  We strengthen communities by 
offering action-oriented approaches that bring people together around a common purpose.  
 
TOPIC 
 
Developing a quality internship program allows your organization to access the wide range of talent that students or 
recent graduates possess. Properly managing a service corps or internship program—be it one student or several at a 
time—can be highly beneficial both for you and for students looking to learn your trade. But, like planting a tree, it's 
important to make sure you're integrating interns into your program in the right place, in the right way, and with the 
right resources and support. 
 
More Information at: http://actrees.org/site/resources/events/creating_win-win_internships.php 
 
TRAINERS 
 
Carole Teator   Danielle Crumrine 
Program Director   Executive Director 
Trees Forever   Tree Pittsburgh 
770 7th Avenue   5427 Penn Avenue 
Marion, IA 52302   Pittsburgh, PA 15206 
319.373.0650   412.362.6360 
cteator@treesforever.org  danielle@treepittsburgh.org 
 
Carole Teator is Program Director of the nonprofit Trees Forever, where she oversees the Iowa’s Living Roadways 
Visioning, Projects, and Trails programs for the organization. Carole has Masters degrees in both English and 
Community and Regional Planning from Iowa State University and a bachelor degree from Northland College in 
Ashland, Wisconsin. She has worked for Trees Forever for more than ten years. 
 
Danielle Crumrine is Executive Director of Tree Pittsburgh. Over the past decade Danielle helped to launch PA 
CleanWays of Allegheny in 2000 where she was the founding Board President and long-time Executive Director.  In 
addition, she is a leader in the Urban Ecology Collaborative where she helped to lead such projects as MERGE, the 
Green Forum, and the first-ever Three Rivers Bioneers Conference. She is a graduate of Duquesne University where 
she received a B.A. in 1996 and a M.S. in Education in 2002.
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SUCCESS STORIES  
 
Trees Forever (Marion, IA) 
Trees Forever operates across the states of Iowa and Illinois. To accomplish its diverse array of tree planting, 
conservation, and education programs, Trees Forever utilizes the skills of interns, AmeriCorps members, and other 
paraprofessionals. Recent Trees Forever AmeriCorps members have assisted with the organization's Green Force and 
trEE-O2 programs. Trees Forever has had experience with AmeriCorps members since the 90’s. Trees Forever 
traditionally receives their interns through connections with local schools, the Iowa Commission on Volunteer Services, 
and recently through the Community Development Peace Corps Fellowship program. Trees Forever is able to make the 
most of these opportunities by evaluating their own needs for upcoming projects and planning for managerial and 
financial investments. When bringing in new interns and para-professionals, Trees Forever creates a work plan based 
on the organization’s needs and the new skills being brought to the table, then makes sure to give a formal orientation, 
clearly communicate their expectations, and adaptively supervise throughout the interns’ time. Trees Forever Program 
Director Carole Teator believes her organization has benefited from interns’ actions to show appreciation, develop a 
sense of ownership, including them in staff events, and giving them a variety of types of projects. 
More information at: http://actrees.org/site/resources/events/creating_win-win_internships.php 
  
Tree Pittsburgh (Pittsburgh, PA)  
Tree Pittsburgh is dedicated to enhancing Pittsburgh’s vitality by restoring and protecting the urban forest through tree 
maintenance, planting, education and advocacy. To achieve its stewardship, planting, and research goals, the 
organization has engaged interns in a variety of capacities over the last several years, including nursery workers, event 
planners, office administrators, community educators, and data collectors and analysts. The structure of their intern 
program has changed over the years. They started with a team of full time interns, then transitioned to a team with a 
seasonal staff member hired specifically to manage them, then into a part time internship setup, then a part time 
internship filled by local individuals. In its most recent manifestation, Tree Pittsburgh’s internship program has a part-
time team that is shared with other nonprofits in the area with related missions. This process helped Tree Pittsburgh 
understand what it needs, how to get the most out of these temporary organization members, and what works in 
motivating, managing, and utilizing them. Tree Pittsburgh is able to help their additional staff by being upfront with 
expectations, giving them a variety of tasks, incorporating them into staff events, and performing exit interviews to 
continue to develop their constantly adapting internship program. 
More information at: http://actrees.org/site/resources/events/creating_win-win_internships.php 
 
Alliance for Community Trees (College Park, MD) 
ACTrees is always looking for highly motivated students with broad perspectives for solving increasingly complex 
environmental and urban development problems.  By interweaving experiences in policy, economics, and grassroots 
organizing, interns leave prepared for leadership positions in nonprofit organizations as policy implementers, problem 
solvers, and effective programmers.  All interns are provided hands-on opportunities to build capacity and 
sustainability.  Interns benefit from exposure to and guidance from professionals at the most innovative and established 
urban forestry nonprofits organizations throughout the country. In the summer of 2011 three office interns worked on a 
variety of projects that ranged from researching web content to conducting member outreach, developing social media 
strategies, and helping coordinate webcast operations. By providing interns with individual tasks, group assignments, 
and small pieces of larger projects, ACTrees gets great work while helping interns develop valuable skills. Out of office 
networking events and tree care activities widen their summer experience.  
More information at: http://actrees.org/site/about_us/staff/staff.php 
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AmeriCorps 
AmeriCorps State and National supports a broad range of local service programs that engage thousands of Americans 
in intensive service to meet critical community needs.  AmeriCorps VISTA provides full-time members to community 
organizations and public agencies to create and expand programs that build capacity and ultimately bring low-income 
individuals and communities out of poverty.  The AmeriCorps National Civilian Community Corps is a full-time 
residential program for men and women, ages 18-24, that strengthens communities while developing leaders through 
direct, team-based national and community service.  Looking for more information about various program options, 
eligibility, success stories, funding opportunities, tools, training, how to apply, and other information, then visit: 
More information at:  www.americorps.org 
 
SUCCESS STORIES- AmeriCorps 
 
Shreveport Green (Shreveport, LA) 
ShrevCORPS is a two- time national award-winning program and has been recognized by President Clinton, Governor 
Blanco, Louisiana Senators Breaux and Landrieu, Innovations in Civic Participation (ICP) and the American 
Association of State Service Commissions (ASC) as one of the Most Innovative AmeriCorps Programs in the U.S. 
More information at:  www.shreveportgreen.org 
 
The Greening of Detroit (Detroit, MI) 
The Greening of Detroit's AmeriCorps volunteers spread the message of the value of trees while ensuring that plantings 
are properly cared for in the summer months when they need the most attention. They travel around the city caring for 
the 28,000 trees that The Greening of Detroit has planted. Corps members learn about urban forestry and horticulture as 
well as team work during the course of the summer. 
More information at:  www.greeningofdetroit.com 
 
Our City Forest (San Jose, CA) 
Our City Forest recruits 22 full-time AmeriCorps members every year.  Their program mobilizes people from all walks 
of life for a year of full-time environmental service, giving them the skills and opportunities needed to create change.  
As environmental educators and hands-on coaches, these young leaders are cultivating greener and healthier schools 
and neighborhoods throughout San José and Silicon Valley.  This program hires individuals into one of two tracks:  
Urban Forestry Specialists receive technical training in areas including urban forestry, arboriculture, young tree 
structural pruning, tree installation and establishment, tree care, and community organizing. Specialists serve in the 
field with community volunteers to gain additional hands-on. Specialists will also do basic data entry and in office 
customer service.  These technical trainings and experiences may qualify members for arborist certification.  
Environmental Education and Outreach Specialists also receive technical training as well as perform tasks ranging 
from volunteer recruitment to coordinating classroom presentations and outreach projects. 
More information at: www.ourcityforest.org 
 
Delaware Center for Horticulture (Wilmington, DE) 
The Delaware Center for Horticulture (DCH) partners with the national service program, Americorps VISTA.  Through 
the VISTA program, DCH has had 7 volunteers spend a year or more in Wilmington promoting urban greening since 
2003.  The DCH Tree Program has been able to reach many more people in the community, thanks to the VISTA 
partnership. 
More information at:  www.dehort.org 
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INTERN PROGRAM DEVELOPMENT TOOLS 
 
Intern Matters Blog 
When should we post an internship? How can we help our interns fit in? Should we have more than one intern? Would 
we benefit from having a virtual internship? What should we be thinking about when interviewing interns? All of these 
questions and many more are answered on this blog. A plentiful resource for employers in the hiring and managing 
process, there are helpful ideas, tips, and input from experts and outside contributions in this online guide. 
More information at: http://internmatters.wordpress.com/ 
 
10 Benefits of Starting an Internship Program 
Your job is to effectively manage your workflow to accomplish immediate objectives. Your organization is dedicated 
to finding new team members to help grow your mission and accomplish your future objectives. Setting up an 
internship program meets both needs simultaneously. This list goes through ten well-defined benefits that are the result 
of a successful internship program. Interns can help you manage you workload if managed properly, and an internship 
program is an excellent way to facilitate success. 
More information at: http://www.internships.com/employer/resources/setup/benefits   
 
7 Steps to Developing a Quality Internship Program 
A step through guide to developing an internship program where the intern provides you with expertise, capacity, and 
deliverables that are greatly meaningful and valuable to your organization as well as their own resume and 
development. This guide covers topics including preparation, planning, recruiting, evaluating implementation, training, 
and other items to consider when building a quality internship program. 
More information at: http://www.greenlights.org/blog/2011/05/20/7-steps-to-developing-a-quality-internship-program/   
 
Creating an Effective Internship Program 
When offering an internship, it is important that your organization is prepared for it and that you are able to advance 
opportunities for your organization and the intern. Para-professionals need work experience to compete in the job 
market, and quality internship and cooperative education programs can offer both sides a low-risk “win-win” 
opportunity. This web guide goes through the basics of what an internship is, what the benefits are doe both sides of the 
partnership, and effectively beginning an internship program. There are also tips for recruiting, utilizing, and what to 
consider as you move on. 
More information at: http://www.semo.edu/careerlinkages/employers/internships.htm#Next_Step  
 
Best Practices for Employers With Interns 
Interns can be a boon to your productivity and give you an extra pair of hands, fresh educational thinking, and 
enthusiasm and support that your organization needs. An intern brings a fresh perspective from someone who is 
learning about or starting out in the field. An organization and its employees can gain a lot from the contributions of an 
intern…if you manage the internship effectively. By forging mutually beneficial relationships between employers by 
focusing on the internship experience, the hiring process, creating a developmental plan, providing a mentor, and using 
inclusive tactics, you can develop a quality internship program that is to the advantage of all. With thought, planning, 
and a systematic process, both employers and interns can benefit. 
More information at: http://humanresources.about.com/od/Mentoring-Learning-Orgs/qt/employers-interns.htm  
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INTERN PROGRAM DEVELOPMENT TOOLS (continued) 
 
Designing an Effective Internship Program from Internweb.com 
It is important to take the time carefully research and plan an effective internship program. Think about what needs to 
be done in advance, in terms of workload, staff support, office space, and financial resources. It is also imperative that 
interns are provided with sufficient supervision, welcoming the interns, evaluation, and by taking time to think of 
opportunities for meaningful assignments. All of these things are part of a successful internship program, and if your 
organization is able to plan for and carry out actions in each of these steps, then an effective internship structure is 
something you can rely on. 
More information at: http://www.internweb.com/empres.asp  
 
Organizing Work Programs for High School Students 
High school work programs are a great opportunity for youth leadership through environmental education and job 
training. The work teaches basic tree maintenance and landscaping skills including watering, weeding, mulching, some 
pruning, and cleanup, using shovels, rakes, buckets, hoses, and other hand tools, or the chance to hone math, science, 
and computer skills working with GIS data, statistical analysis, measuring storm water runoff and contaminants, and 
tree planting and maintenance. 
More information at: http://actrees.org/site/resources/events/organizing_workprograms_for_high_school_stude.php 
 
 


