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Is a Tree Sale Right for You? 

•  Do you have an 
established donor base? 
–  Our first tree sale had less 

than 4,000 people receiving 
our newsletter 

•  Do you have a 
dependable volunteer 
base? 
–  You need plenty of help 

•  Can you afford to lose $$
$ ? 
–  It can happen! 



Is a Tree Sale Right for You? 
•  Is your organization well-known in the 

community? 
–  Some people will buy trees just to 

support you! 
–  It is a good marketing opportunity  
–  A donor benefit 

•  Do you have use for leftover, unsold 
trees?  

–  Some organizations arrange a return 
policy with the nursery and share the 
profit 

–  Save for future planting programs 

•  Are you planning at least 6 months 
ahead of time?? 



Select the right time and place 

•  A Saturday morning 

•  The best known venue 
you can get for free  

•  The beginning of your 
planting season  

•  Typically dry month 

•  Plants sell better when in 
leaf or fruit 

•  Parking is a must!!! 



Location, Location, Location…. 

• The best known venue you can get for free 
– Central to city’s heart 
– Well-known area 
– Easy access to parking    
– Get permission set 6 months ahead of time 

Parking is a must!!! 



Advertise 
• Early to bed, early to rise, 

work like hell, and Advertise!   
– Posters 
– Radio (Garden station) 
– TV 
– Mass press release (get on the 

phone with those who have 
written about your organization 
in the past) 



Marketing 



Order Plants Early 
•  Order the plants early.  You should be 

able to modify order up to delivery date. 
•  A diverse selection of plants 

–  Make smart selections 
–  Unusual and hard-to-find plants 
–  Focus on natives 
–  Focus on exotics that are not invasive 
–  Varying size, shade tolerance, fall color, etc  
–  Create your niche (Be known for a great 

selection of trees!) 
–  A range of sizes. The bigger they are, the 

less you should have of them. (Preference 
to plants that can be moved by one or two 
persons)  

•  1 to 20 gallons 
•  Containers are best 

–  Keep a list of what sold and what time 
–  Use multiple  nurseries 

–  Helps with selection  
–  Depending one nursery can be fatal 
–  Establish relationships with nurseries 



Know Your Product… Know 
Your Plants 

– Educate the customer 
and make it easy for 
them to learn 

– Create laminated signs 
and photos of each 
plant 

–  Invite well-known 
experts, even local 
plant-loving 
Celebrities! 



The Show Must Go On… 

•  Rain or Shine, be there 
no matter what, and  
make that fact known to 
volunteers and 
customers 
–  Select the best time  (dry, 

cool time of the year –
October in Atlanta) 

–  6 hours is plenty of time 
for a sale 

–  have 10 or so volunteers 
get there an hour early 



Start Planning Early 
Time Line Before Event 

–  6 months 
• Confirm location 
• Select a chair of the tree sale 

(minimally for the 1st year) 

–  5 months  
• Submit 1st draft order to nurseries 
• Secure sponsors (budget) 

–  Arrange plant donations 
–  Food for volunteer donation 

–  3 months 
• Bi-monthly press release 
• Complete pamphlet draft 
• Design poster 



Start Planning Early continued 
–  2 months 

• Review plant order 
• Finalize pamphlet and 

send out to print 
• Print poster 

–  1 month 
• Receive donations 
• Mail out pamphlet (1st day 

of the month) 
• Finalize descriptions / 

collect photos 
• Hang posters 
• Finalize plant order 



Week of the Sale 
•  Week before the sale 

–  Send out volunteer email to sign 
up for three two-hour shifts 

•  Week of sale  
–  Reconfirm deliveries! 
–  Mid-week: finalize volunteer 

schedule 
–  Thursday: first and biggest 

deliveries 
–  Friday: organize plants  

•  Trees Atlanta arranges by sun 
and shade, and alphabetically 

•  Deliver supplies, plant 
descriptions, and photos 
(keep in a dry place, like your 
car!) 

•  Sleep over night (camp out in 
the park, great for plant 
protection, punctuality, and 
volunteer bonding!!!) 

•  Check that all plants have 
photos and descriptions 

•  Water plants!!!! Sad plants 
don’t sell 

  



Have the Right Help! 
–  Know thy volunteers 

strengths and weaknesses 

–  If you don’t know them,  give 
them a job with muscle  

–  Volunteers that know plants 
(the experts to sale) 

–  Friendly, patient people (to 
assist folks moving trees) 

–  Strong people (to lift trees) 

–  Volunteers you know ( to 
handle $$$) 



Seasoned Volunteer Duties 
•  All volunteers should be in Organizational 

t-shirt or the same color shirt 

•  Cashier 
–  (People you know well) 
–  One staff person 
–  Count plants  match with total on receipt 

•  Cashier assistant 
–  (One or two per register) 
–  Total number of plants per price 
–  List plant names if time allows 
–  Help slide plants forward 

•  Experts 
–  (Put them in a special shirt or vest) 
–  Sell, sell, sell! 
–  Know the plants and help any one who needs 

information 

•  Sales people 
–  Help customer move plants to hold area or 

register 
–  One volunteer per one customer  ratio  



Greener Volunteers/1st Timers 
•  Hold Area 

–  Job to hold plants for thirty minutes 
–  Tie ribbon around them with name and 

time in hold area 

•  Sold/ load area/ delivery 
–  Strong back needed! 

•  Organizer 
–  Remover sold signs (stack stakes and 

give signs to information desk) 
–  Reorganize and return plants 
–  Straighten rows (it helps sale) 

•  Information 
–  Look up plants for shoppers 
–  Organize sold plant signs 
–  Document plants sold and time sold 
–  Membership information 



Day of Sale Set-Up  
•  Get there early (6am) 
  2 HOURS BEFORE opening 
  Volunteers 1 hour before (7am) 
•  Signs (7am) 

–  Hang directional signage around 
neighborhood, hang plant signage and 
pictures  

•  Lay them out have, volunteers tape them up. 

•  Table set up 
–  Cash register 
–  Information 
–  Holding plants 

•  Explain volunteer duties (7:50) 

•  Talk to crowd about …8am) 
–  Being polite to everyone 
–  Spending a lot of $$$$ 
–  Your Mission 
–  Plants that did not come in 
–  Surprise plants  (last minute replacements) 



Good luck! 


