Making Your Tree Sale successful:
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Is a Tree Sale Right for You?

* Do you have an
established donor base?

— Qur first tree sale had less

than 4,000 people receiving
our newsletter

* Do you have a
dependable volunteer
base?

- You need plenty of help

* Can you afford to lose $5
$7?

— It can happen!




Is a Tree Sale Right for You?

* Isyour organization well-known in the
community?

- Some people will buy trees just to
support you!
- Itis a good marketing opportunity

- A donor benefit

* Do you have use for leftover, unsold
trees?

- Some organizations arrange a return
policy with the nursery and share the
profit

- Save for future planting programs

* Are you planning at least
ahead of time??




Select the right time and place

A Saturday morning

The best known venue
you can get for free

The beginning of your
planting season

Typically dry month

Plants sell better when in
leaf or fruit

Parking is a




lLocation, Location, LLocation....

* The best known venue you can get for free
- Central to city’s heart
- Well-known area
— Easy access to parking
— Get permission set 6 months ahead of time

Parking is a must!!!




Advertise

* Early to bed, early to rise,
work like hell, and Advertise!

- Posters
- Radio (Garden station)
- TV

— Mass press release (get on the
phone with those who have
written about your organization
in the past)
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Trees Atlanta invites you
to its 7" annual Tree Sale.
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It'a that time of year to start thinking about what
treea you want to plant in the falll Our annual Tree
Sale will again feature unuzual and hard-to-find
trees. We offer native shade trees that are not
available at moat nurseries nor are they planted by
most landacape companies. Aa theae native treea
disappear from Atlanta, our historic landacape also
vanishes. Help rejuvenate our declining tree canopy
and re-create our healthy, unique forest by finding
a place to plant theas beautiful nativea!
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Remember, all proceeds go toward in-town tree
plantings, 30 buy an exira tres and find a “treelesa™
place to plant it. There will be over 100 speciea
of tress, shruba, and native vines availabls. In the
oak section alone we will have 11 varistiea! Our
focus is on native species, but we will also offer
non-invaaive, unusual exotic trees and several
varieties of fruit treea including fig, pecan, apple,
pear, peraimmon, and walnut. Please check our
webaite for the moat up-to-date tree list.

Treea are the framework of our gardens. yards. and
stresta. They should be aslscted with conaideration
of their physical characteriatics and cultural needs.
Do your homewark before you buy a tree! Here ars

a few thinga to conaider: Tree size, color, form,
texture, character, speed of growth, and cultural
neads (soll, moisture and light)
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Yellow hawth the following 11 trees. Order must be placed by
grandifolia Ameiican baach October 12. Call 404-522-4097 and ask for Joe.
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Franklinia =
Whits ash . American basswood = Has a vase-shaped form,
and fragrant drooping flowersa that many insecta
enjoy, 15 gal. $125.00
American beech - Grey. amooth bark and copper-
Ryan Gainsy' 8 : colored fall leaves that rustie in the wind all winter.
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www.treesatlanta.org/treesale

Plant a tree for yourself, for a loved one, to
mark an important event, or for wildlife habitat.
The place to find the perfect tree is the Trees
Atlanta Tree Sale. See you there!

Pricea Range from $7 to $150 depending on size
and variety. There will bse even more apeciea and
varietiea than those listed. We just ran out of room!
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Oaklaaf ‘Pes Wee' wilaks 6.gal. $50.00
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Itea virginica
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Ashw magnolia
Biglsaf magnolia
wipstala Umbrsllx magnalia

Magnolia virginiana Sweathay magnolia
Nyssa ¢ 5 8 . biflora
Osmanthus ameficanus

rya virginiana

ydsndrum srb
Pinus palustris Longlesf pine

Pignut hickory ~ Easieat upland hickoryito
establish and haa great yaliow, fall color. 7g $50.00

American hornbeam - asimilar to American bssch

but with amaller proportiona; the trunk resemblss
mupéles. 7. gal. $50.00

Post oak - A difficult tree to find for 2ale. The
twiated and picturesque form stand out in the
landscaps. 3 gal. $25.00 & 15 gal- $125.00
Southern red oak - A targe apreading. majestic
oak with desp rad fall color; tolerates dry aoila.
7 gal. $50,00

Scarlet oak - Another upland oak with fantastic
red fall color, needs dry soilz and lota of sunshine.
7'gal; $50.00

White ash - Nice form, strong wood, and varying

fall colag; An exciting and a rare sight in the forast.

3 gal. $25.00
Easfern fed tedar - A grsat evergrsen screen
for & hat. dry aite-and wildiife asts the befriad.
3 gal: $25.00 and 7:gal. $50.00

. Tulip-poplar - The tallest,of our sast coast frees
ia a faat growar and has tulip-Iike flowera. A hoat
food for tiger swallowtail buttérfiy. 10 gal, $75.00

11. Blackgum - A spectacular red and orange color
show in the autumn: Its fruit ia loved by many
birdas7 gal. $50.00

To give, plant, or protect please visit

www.treesatlanta.org/treesale

or call (404) 622-4097
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Proteoting and improving our urban
environment by planting and conserving trees.

October 14, 2006
8am to 2pm

Piedmont Park

Monroe/Park Drive Entrance Next to Magnolia Hall

www.treesatlantd.org




Order Plants Early

* Order the glants early. You should be
able to modity order up to delivery date.

* A diverse selection of plants

- Make smart selections
Unusual and hard-to-find plants
Focus on natives
Focus on exotics that are not invasive
Varying size, shade tolerance, fall color, etc

Create your niche (Be known for a great
selection of trees!)

A range of sizes. The bigger they are, the
less you should have of them. (Preference
to plants that can be moved by one or two
persons)

* 1 to 20 gallons

* Containers are best
Keep a list of what sold and what time
Use multiple nurseries

- Helps with selection
- Depending one nursery can be
- Establish relationships with nurseries




Know Your Product... Know
Your Plants

— Educate the customer Ko
and make it easy for
them to learn

— Create laminated signs
and photos of each
plant

— Invite well-known
experts, even local
plant-loving
Celebrities!




The Show Must Go On...

e Rain or Shine, be there
no matter what, and
make that fact to
volunteers and
customers

— Select the best time (dry,
cool time of the year -
October in Atlanta)

— 6 hours is plenty of time
for a sale

— have 10 or so volunteers
get there an hour early




Start Planning Eaer

Time Line Before Event

6 months
e Confirm location

e Select a chair of the tree sale
(minimally for the 1% year)

5 months
e Submit 1st draft order to nurseries

* Secure sponsors (budget)
- Arrange plant donations
- Food for volunteer donation

3 months
* Bi-monthly press release
* Complete pamphlet draft

* Design poster

TREES
AT LA NAT A
8™ Annual

TREE SAI.E

Featuring 1,000 unusual
& hard to find trees,

(“shrubs & nAative_yv,mes.

Saturday, October 13, 2007
8am to 2pm - Rain or Shine!




Start Planning Early continued

2 months

* Review plant order

* Finalize pamphlet and
send out to print

* Print poster

1 month

* Receive donations
* Mail out pamphlet (1%t day
of the month)

Finalize descriptions /
collect photos

Hang posters
Finalize plant order

8™ Annual

TREE SAI.E

Featuring 1,000 unusual
& hard to find trees,

-<.chrubs & natlve vines.

Saturday, October 13, 2007
8am to 2pm - Rain or Shine!

For mo




Week of the Sale

e Week the sale e Week of sale

- Send out volunteer email to sign — Reconfirm deliveries!
up for three two-hour shifts

- Mid-week: finalize volunteer
schedule

Thursday: first and biggest
deliveries

Friday: organize plants
* Trees Atlanta arranges by sun

and shade, and alphabetically

* Deliver supplies, plant
descriptions, and photos
(keep 1n a dry place, like your
car!)

Sleep over night (camp out in
the park, great for plant
protection, punctuality, and
volunteer bonding!!!)

Check that all plants have
photos and descriptions

[l Sad plants
don’t sell




Have the Right Help!

Know thy volunteers
strengths and weaknesses

If you don’t know them, give
them a job with muscle

Volunteers that know plants
(the experts to sale)

Friendly, patient people (to
assist folks moving trees)

Strong people (to lift trees)

Volunteers you (to

handle $$%)




Seasoned Volunteer Duties

All volunteers should be in Organizational
t-shirt or the same color shirt

Cashier
- (People you know well)
- One staff person
- Count plants match with total on receipt

Cashier assistant
- (One or two per register)
- Total number of plants per price
- List plant names if time allows
- Help slide plants forward

Experts
- (Put them in a special shirt or vest)
- Sell, sell, sell!

- Know the plants and help any one who needs ()
information

Sales people

- Help customer move plants to hold area or
register
- One volunteer per one customer ratio




Greener Volunteers/1st Timers

Hold Area

- Job to hold plants for thirty minutes

- Tie ribbon around them with name and
time in hold area

Sold/ load area/ delivery
- Strong back needed!

Organizer

- Remover sold signs (stack stakes and
give signs to information desk)

- Reorganize and return plants
- Straighten rows (it helps sale)

Information
- Look up plants for shoppers
- Organize sold plant signs
- Document plants sold and time sold
- Membership information




Day of Sale Set-Up

Get there early (6am)

Volunteers 1 hour before (7am)
Signs (7am)
- Han% directional signage around
neighborhood, hang plant signage and

pictures
* Lay them out have, volunteers tape them up.

Table set up
- Cash register
- Information
- Holding plants

Explain volunteer duties (7:50)

Talk to crowd about ...8am)
Being polite to everyone
Spending a lot of $$$$
Your Mission
Plants that did not come in
Surprise plants (last minute replacements)
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