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BACKGROUND 
The New York Restoration Project (NYRP) carries out Founder Bette Midler’s dream of a cleaner, greener 
New York City.   Known as the “conservancy of forgotten places,” NYRP restores, revitalizes and develops 
under-resourced parks and community gardens throughout the five boroughs, working to ensure that every New 
York City resident, family and neighborhood has access to vibrant, green spaces. By providing enriching 
educational and community programming, NYRP also works to instill both individual and civic respect for 
nature and responsibility for contributing to New York City’s environmental sustainability. Over the past 15 
years, NYRP has become a respected as one of the lead partners in New York City’s greening efforts.   
 
 
POSITION SUMMARY 
The Executive Director will lead a dynamic 15-year-old nonprofit institution with a staff of 61 (plus additional 
AmeriCorps members and volunteers), a 14-member Board of Directors and a budget of $13.2 million. In 
partnership with New York City communities, civic groups and public agencies, the Executive Director will 
leverage NYRP resources to attract private and public funds to stimulate local economic development and 
foster stewardship of public open space for the benefit of all New Yorkers. 
 
Reporting to the Board of Trustees and an active and involved Founder, the Executive Director is responsible 
for helping set and lead the strategic direction for the organization, day-to-day operations and fiscal affairs and 
staff management.  S/he will develop alliances with public and private partners, and recommend and negotiate 
entrepreneurial and business ventures that benefit the public and generate sustainable revenue for operations. 
The Executive Director will build on the environmental, programmatic and educational vision for NYRP to 
increase community awareness and audiences, and to raise public and private support for operations and capital 
projects.  
 
It is critically important that the Executive Director have excellent interpersonal skills and the ability to work 
with a variety of constituencies, including the Board of Trustees, the Founder, and members of the diverse 
communities NYRP serves.  The incumbent will possess the emotional intelligence and the managerial 
expertise necessary to coordinate the activities of a complex, community-serving organization. 
 



 

 
 
 
 
 
 
PRIORITIES AND ONGOING RESPONSIBLITIES 

 
General Management and Administration 
 Provide leadership direction, and inspiration to eight direct reports responsible for MillionTreesNYC, 

Horticulture and Construction, Strategic Initiatives and Marketing, Education and Programs, Finance, 
Development, Operations, Administration, and Business Management; provide consistent feedback to ensure the 
highest level of performance; 

 Lead the Senior Management Team to establish direction and monitor goals for direct service and advocacy in 
support of NYRP’s short and long-term objectives;  

 Working closely with the CFO, strategically manage all financial aspects of the organization, ensuring 
expenditures are aligned with organizational priorities and that organizational priorities are aligned with 
available resources; 

 Renew and negotiate contracts (existing and new) with the New York City Department of Parks and Recreation 
and other agencies; evaluate, recommend and negotiate potential new public partnerships, capital projects, 
entrepreneurial ventures and business opportunities to increase revenue. 
 

Fundraising and External Relations 
 Be an enthusiastic advocate for NYRP’s mission and programs, internally and externally, thereby increasing 

public recognition of NYRP’s efforts; 
 Leverage public funds, and stimulate private support to secure and sustain urban open space for New York City 

in alignment with the goals of PlanNYC 2020; 
 In partnership with the Chief Development Officer, assume a proactive, creative leadership role in the 

identification, cultivation and solicitation of major gifts; cultivate and solicit key donors, working with the 
Board of Trustees, Founder, Advisory Council and other key volunteers as appropriate; 

 Strategically position Founder and Board of Trustees thereby maximizing their engagement as well as their 
ability to secure fundraising success for financial sustainability. 
 

Board Relations 
 Build strong relationships with the Founder and Board of Trustees and support their governance and fundraising 

priorities; 
 Proactively cultivate new board members as appropriate; 
 Liaise with, and properly staff Board Committees as appropriate (Executive, Finance, Development, Marketing, 

Real Estate, and Education and Programs. 
 Regularly report to the Board on the status of the organization at quarterly Board meetings and maintain close 

contact with Board members throughout the year. 
 

MillionTreesNYC 
MillionTreesNYC is a citywide, public-private program with an ambitious goal to plant and care for one million 
trees across the city’s five boroughs by 2017.  NYRP is the city’s lead private partner and the organization’s 
involvement has been critical to the program’s success. The current priority is planting trees in six neighborhoods 
that have been identified as having a high rate of asthma and a low percentage of tree canopy.  The ED is integrally 
involved in raising $35 million for the overall program and oversees the team directly responsible for planting and 
maintaining 15,000 trees a year.  NYRP has: 
 Planted over 250,000 trees with the help of corporate and community volunteers, and NYC residents – 20% 

ahead of schedule; 
 Secured major multi-year funding from major donors such as The Home Depot Foundation, Toyota, Bloomberg 

Philanthropies and the David Rockefeller Foundation; 
 Created and secured funding for a green collar jobs training program successfully graduating 87% of trainees. 
 
 



 

 
 
 
 
 
 
Community Gardens 
The cornerstone of New York Restoration Project’s mission continues to be the restoration, re-design, maintenance 
and programming of the organization’s 55 community gardens.  Working with leading landscape designers, NYRP 
has created a constellation of open space environments that benefit neighborhoods and the city as a whole.  NYRP 
aims to complete three to five gardens a year while maintaining a commitment to high quality design.  NYRP has: 
 Successfully re-designed, renovated and programmed 22 community gardens throughout Manhattan, Brooklyn, 

Bronx and Queens; four more have been adopted and are in the process of being transformed. 
 Helped to provide low-income families with a sense of independence, skill development, security and 

community pride, and access to fruits and vegetables that may be otherwise unavailable; 
 Established a Community Gardener Program with 1,000 gardeners who help to sustain and promote the many 

environmental, social and economic benefits throughout the five boroughs. 
    
New York City Parks 
Working hand-in-hand with the New York City Department of Parks & Recreation, NYRP has reclaimed, restored 
and revitalized more than 400 acres of the city’s most-needed public green spaces and their adjacent communities.  
NYRP is in the process of establishing a community coalition and a conservancy for Highbridge Park.  In addition, 
the organization is completing final phase of the Swindler Cove/Greater Sherman Creek master plan; the ED will be 
intimately involved with this project. NYRP has: 
 Removed 2,020 tons of garbage from New York City’s Parks; 
 Created and implemented dynamic education programs serving over 10,000 youth using Swindler Cove Park as 

a learning classroom; 
 Enhanced and elevated public festivals and events to attract over 6,000 residents into NYC’s northern 

Manhattan parks annually. 
 
Education and Outreach 
In October, 2008, NYRP launched Nature in My Neighborhood (NIMN), a comprehensive program of educational 
curricula, activities and events for educators, students and community members targeting schools and neighborhoods 
in close proximity to NYRP community gardens.  All programs meet New York State science curriculum standards.  
In addition, under the Executive Director's leadership, NYRP has developed four education components associated 
with the MillionTreesNYC initiative.  Finally, NYRP hosts multiple public education programs, including NYC 
Grows, a healthy eating and gardening event held in Union Square that attracts 60,000 people.  Working closely with 
the Education and Programming Department, the executive director is involved in constantly evolving programs to 
meet changing needs and in expanding its curriculum into a larger number of schools.  NYRP has: 
 Reached over 6,000 local residents and 100 NYC schoolteachers annually with a variety of exciting seasonal 

events and programs such as Nature Mania™, NYRP Summer Camp, and NYRP’s Harlem River and Little Red 
Lighthouse Festivals; 

 Implemented a variety of programs in NYRP community gardens such as bi-lingual cooking, gardening and 
health workshops; 

 Created NYRP Garden Games for kids and families as a tool to create a positive connection with nature. 
 
New Leaf Cafe 
Located in Northern Manhattan’s Fort Tryon Park, just a short walk from The Cloisters Museum & Gardens and 
adjacent to the neighboring communities of Washington Heights and Inwood, the New Leaf Restaurant & Bar offers 
a world-class dining experience in an urban, forested setting.  All food served in the restaurant comes from within a 
120 mile radius and much of it is grown in NYRP’s own Community Gardens.  The current priority is expanding the 
outdoor terrace to increase summer seating capacity and finding additional ways to increase revenue at the 
restaurant.  The New Leaf has: 
 Brought over $100,000 of revenue back to NYRP to support NYRP programs; 
 Brought over 50,000 visitors into Fort Tryon Park annually; 
 Received a 2009 Michelin Recommendation from one of the world’s most respected restaurant guides. 

 



 

 
 
 
 
 
 
IDEAL EXPERIENCE 
The ideal candidate will be an entrepreneurial leader with the following experience and qualifications: 
 Proven senior-level managerial, problem solving, fundraising and management experience as an executive 

in the nonprofit, public or private sectors, adept at balancing internal management with external presence 
and relationships; 

 A successful track record in raising money with a demonstrated ability to attract financial resources from 
foundations, corporations, individuals and government sources; the ability to personally interact with and 
cultivate donors is essential; 

 Experience with a strategic planning process, in collaboration with an engaged board; 
 Experience in developing and working with a board of trustees and other leadership volunteers; 
 An advanced degree (MA, MBA) is desirable but not required. 
 
PERSONAL CHARACTERISTICS 
The successful candidate will be: 
 Committed to and enthusiastic about the mission and programs of NYRP, with an appreciation for parks 

and other green spaces and the critical role they play in the lives of individuals and communities; a 
collaborative leader with the ability to create excitement and energy around NYRP’s mission; 

 Creative and resourceful, with the ability to envision the organization from a broad perspective and, in 
concert with the Board and Founder, map out its future growth; 

 A seasoned professional who is strategic, financially aware and politically astute;  
 Well-organized with exceptional attention to detail and follow through; 
 An effective verbal and written communicator, including proven public speaking skills; 
 Able to sell programs, express ideas, motivate people and direct an organization toward common goals; 
 A confidant, intelligent and articulate self-starter and finisher, who is creative and entrepreneurial, yet 

collaborative and team-oriented; 
 Highly energetic, flexible and able to juggle multiple priorities; 
 Outgoing, straightforward and self-possessed; one who shares information readily, listens as well as gives 

advice and respects the abilities of others; 
 Emotionally mature, with a sense of humor. 


