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New Schools Better Neighborhoods’
Mission

NSBN serves as a catalyst and third-party 
intermediary to front-fund, and 

collaboratively manage the master planning 
of joint-use, community-centered schools, 
Pre-K facilities, neighborhood parks, and 

family resource centers as Healthy Centers 
of their Neighborhoods.



With funding from First 5 LA and others, NSBN’s
Los Angeles County portfolio of joint use projects 
is intended to showcase the civic and educational 

value of leveraging over $18 billion of voter 
approved school bonds TO BUILD NOT ONLY 

BETTER PUBLIC SCHOOLS …BUT 
ANCHORED, SUSTAINABLE AND HEALTHY, 

FAMILY-CENTERED NEIGHBORHOODS.

New Schools • Better Neighborhoods



Goals of New Schools • Better Neighborhoods

Create strategies for 
including community 
dialogue and input in 

determining the siting and 
design of our public 

schools

Demonstrate how 
sustainable-designed joint-

use community schools 
create healthy 

neighborhoods and 
successful learning centers

By making valuable social 
services more accessible to 
families and children, joint-
use schools can anchor the 

center of revitalized 
communities

Promote progressive 
changes in statutes, 
regulations, and/or 
decision-making 

processes to implement 
NSBN’s goals



Advantages of Joint-Use Development

•Mitigates environmental 
impacts of sprawl and traffic 
by encouraging transit & 
pedestrian friendly 
development

•Leverages scarce urban land and 
capitol dollars for reinvestment in 
materials, amenities and services that 
promote healthy neighborhoods and 
communities

•Conserves scarce open 
space by efficiently siting
projects and sharing rather 
than displacing housing, 
parks, & jobs

•Makes possible accessible, 
inner city recreation by 
incorporating design elements 
such as paths, parks and 
recreational space

•Anchors urban 
neighborhoods with schools 
that are safe, healthy 
service centers for families 
and children



Example of Model Joint-Use Development
City Heights, San Diego

•Holistically planned mixed-use, inner 
city development project completed 
over six years and developed as a 
partnering venture between 
numerous public agencies and 
community stakeholders.

Wins:
•Completely revitalized seven block 
neighborhood of 73,000 residents.

•Community Friendly, Police Sub-
station built four years ahead of 
schedule.

•Development of five integrated 
neighborhood schools/learning 
centers.



Examples of School-Based 
Joint Use NSBN Collaborations

– Family Resource Centers 
– Early Education & Daycare Centers
– After-School Programs
– Parks 
– Community Centers
– Farmer’s Markets
– Affordable Family Housing
– Adult & Community College Education Facilities
– Healthy Start Facilities & Family Health Clinics
– Multipurpose Community Meeting Rooms and Theatre
– Boys and Girls Clubs



• An Inconvenient Truth:  Longitudinal 
Impacts of “Unhealthy” by Designed 
Schools on Children, Families & 
Communities

• Let’s look at the NSBN Portfolio of 
Joint Use Projects . . .that are 
revitalizing our urban neighborhoods

Joint Use Schools as Teaching Tools



NSBN Project Locations



NSBN’s Master Planning: Westlake/Gratts
City of Los Angeles/LAUSD

A Community In Need
The Westlake Community 
just west of downtown is one 
of the nation’s densest 
neighborhoods with a 
significantly under-served 
family population. The 
Challenge: It desperately 
needs  new schools, pre-
schools and childcare, 
access to health care, quality 
affordable family housing, 
recreation & open space



NSBN’s Master Planning: Westlake/Gratts
City of Los Angeles/LAUSD

An Either/Or Choice
• L.A. City Councilmember Ed 

Reyes and the community were 
put in the position of having to 
support either housing or a new 
school

• Collaboratively planning a 
win/win/win afforded a 
realizable opportunity to 
leverage a child care/pre-
school into the neighborhood



NSBN’s Master Planning: Westlake/Gratts
City of Los Angeles/LAUSD

Key Components of 
Approved Master Plan:
•Pre-school
•K-2 Primary Center
•Affordable Housing
•Accessible Open Space
•Boys & Girls Club
Construction has started and 
the expected opening date 
for the complete project is 
Fall 2009.



NSBN’s Master Planning: Lennox
Lennox School District 

Construction of this joint-use site was recently completed at Whelan 
Elementary School in Lennox. The urban site (when fully 
operational) will provide a host of services including Preschool, 
School Readiness, Healthy Start, and Adult Education.



NSBN’s Master Planning: Boyle Heights

In the East Los Angeles neighborhood of Boyle Heights, the need for 
land for a new school and MTA station appeared to endanger an existing 
community pre-school, until the parties, with the support of then-
Councilman (and now Mayor) Villaraigosa’s office and the assistance of 
NSBN, worked out a collaborative, joint-use alternative.



NSBN’s Master Planning: East Hollywood
Santa Monica Blvd. Community Charter School/L.A. Free Clinic

NSBN was successful collaborating with SMBCCS and L.A. Free Clinic to 
establish a new partnership that offers students and their families access 
to free health care on-site at SMBCCS with referrals to an expanding L.A. 
Free Clinic facility located within walking distance of the campus.



NSBN’s Master Planning: Watts/Willowbrook
Century Housing/Drew Child Development Corporation 

NSBN, in collaboration with Century Housing and the Drew Child 
Development Corporation (DCDC), has developed plans for a 100+ seat 
preschool and space for DCDC offices. This joint-use development will 
eventually include childcare, preschool, senior services, and other 
community services.



NSBN’s Master Planning: Hawthorne
LACOE/Lawndale Elementary School District 

NSBN, in collaboration with LACOE and LESD is developing a master plan 
for a preschool funded by LAUP on a portion of the Jonas Salk School. 
NSBN is also working with LACOE to identify other potential project 
participants, such as Trust for Public Land, to develop an open space 
master-plan for improvement this site.



"We’ve got to say, if a facility could be used by a school district, and a 
facility can be use by the city, and they can jointly work out between 
the two of them how they can be used, then the Taxpayer’s a winner, 

the School’s a winner, the City’s a winner. 
Everybody’s a winner!”

-State Senator Jack Scott

“…[N]eighborhoods most in need of more school seats are also the 
neighborhoods most in need of access to family health care, green 
space, affordable housing, and early childhood and adult education. 

We also know that the social and physical environments of 
neighborhoods contribute to the ultimate success of students and their 

families.”
-Dr. Jonathan Fielding, M.D.
LA County Health Director



New Schools • Better Neighborhoods

For more information and to follow the work of 
NSBN link to www.nsbn.org
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