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Delivering “Planning the Direction of Your Community”     
 
This presentation is one of two core NEMO 
presentations available. Core presentations are 
intended to be introductory in content, providing 
a foundation for natural resource based planning 
and for more detailed and specific “custom” 
presentations. 
 

 
 
“Planning the Direction of Your Community” 
focuses on choices all communities face and on 
the tools and approaches a community can use 
for setting its direction - and reaching that 
destination in the future. It emphasizes factoring 
a community's valuable resources into the 
direction-setting process. Slides and narration 
explain the role of comprehensive plans, 
community visioning, ordinances and other tools 
for guiding a community's future. 
 
This presentation is an ideal introduction to 
envisioning the future and the big steps to take 
towards reaching that future. The presentation 
can be scheduled as a stand-alone workshop of 
90 minutes (including time for discussion), or it 
can be the second part of a longer combined 
program with "Linking Land, Water and Growth."  
 
The Appropriate Audience 
This presentation is introductory in nature. It is 
best suited for audiences already possessing a 
basic knowledge of the relationship between 
natural resources and land use, but now seeking 
to understand the core aspects of the planning 
process and how to apply it for a particular 
community. The presentation does emphasize 
the importance of integrating valuable 
community resources into the decision-making 
process.  

 
Audiences desiring an introduction to the basic 
relationship between land use, growth and 
natural resources might benefit from first 
participating in “Linking Land Water and 
Growth.” 
 
Audiences already well-informed about the core 
aspects of the planning process and ready to 
move into implementation on a specific 
approach, might be better suited to a more 
customized workshop exploring a single topic or 
process in depth. Close consultation with 
community representatives will help make these 
determinations. 
 
Design of the Presentation 
“Planning the Direction of Your Community” 
consists of about 200 slides in a powerpoint file. 
Sound like a lot? Not really. The slides are 
mostly images, with very few that include text. 
The accompanying script is designed to closely 
correlate with the slides – image by image – and 
most slides are only on the screen for a very 
short time. Typically, the presentation will take 
45 minutes to deliver.  
 
The slides and narration are designed around 
several key presentation principles – audiences 
respond best to: (1) pictures, (2) a story, (3) 
issues and solutions presented in a way that 
relate to audience needs, and (4) clear, non-
technical language.  
 
The presentation is organized and ordered 
around the following themes: 
1. Communities are facing the challenges and 

opportunities of growth. 
2. There are tools all communities can use to 

set a direction for the future, creating, in 
effect, a guidebook or road map for reaching 
that destination.  

3. Mapping out a vision for the future, and then 
planning how to reach it, involves a series of 
specific steps, somewhat analogous to 
planning a trip. 

4. Along the way, communities can make a 
series of choices that affect quality of life, 
important natural and cultural resources, 
and many aspects of day-to-day life.  
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5. Visions are achievable and can incorporate 
clean water, important natural resources, 
innovative development, and growth.  

6. NEMO is available to help. 
 
Delivering the Presentation 
Because of the design of “Planning the Direction 
of Your Community” – the lack of text on the 
slides and the close link between script and 
individual images – the audience will benefit 
from a presenter who is thoroughly familiar with 
the narration and its timing. The narration is 
included in the notes section of the slides, but a 
separate script with cues is provided on the 
following pages. 
 
Use of a remote device for manually advancing 
the images will be extremely helpful, facilitating 
the flow of narration and imagery. 
 
As the powerpoint file is somewhat large, it is 
best to load the file onto the host computer 
rather than run it off a DVD or CD. 
 
Adding a Local Flavor 
“Planning the Direction of Your Community” is 
designed using images and information that 
reflect the Chesapeake region and it should be 
relevant to many communities. In most 
instances, it should not be necessary to modify 
any of the slides for a community audience to 
relate to the information.  
 
However, if there is a strong community desire 
to add a local touch to the presentation and 
workshop, there are a few options:  
1. The discussion session following the 

presentation should always be designed to 
connect to local values and issues. Possible 
discussion topics and questions for doing 
this are provided below. 

2. There are a couple of series of “mosaic” 
slides depicting aspects of community 
resources and community character. The 
images in these slides are carefully tied to 
the narration. However, if appropriate 
positive local images of the same subject 
were available, they could be used in place 
of the standard images – though acquiring 
and replacing the images is labor intensive. 
The mosaics are in slide series 4-7 and 74-
77. 

 

3. At the end of the presentation, following the 
last slide, a slide could be added with a local 
image or a mosaic of images. One option 
might be an aerial image using Google Earth 
or comparable source. This could provide a 
background for starting discussion. 

 
 
Desired Outcomes 
The optimal outcome of a “Planning the 
Direction of Your Community” workshop is a 
request by the community for a follow-up 
session on a more specific topic or aspect of the 
planning process – or for technical assistance or 
advice on how to take further steps, such as 
initiating a visioning process or a community 
resource assessment.  

 
Discussion Questions 
Suggested questions for stimulating discussion 
after the presentation include the following: 
 
• What images or themes from the 

presentation stood out to you? 
 
• What are some of the resources that make 

up the foundation of your community’s 
character and quality of life – resources you 
value and would like to carry forward into the 
future? 

 
• It’s ten years in the future and a lot of good 

work has happened in this community. A 
good friend or relative has just visited you. 
What are a few words you would hope they 
might use in describing your community ten 
years from now? 

 
• The presentation touches on some steps for 

planning the direction of communities. 
Would it be valuable to explore one of these 
steps in more detail – through a follow-up 
workshop? 
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Slide # Image Narrative 
1.  

 

Welcome. I’m _____, with ______, a member of Chesapeake 
NEMO, the Network for Education of Municipal Officials. We help 
communities link land, water and growth through workshops like 
this and follow-up technical assistance. I’ve been asked today to 
spend the next 45 minutes or so sharing some thoughts on how 
communities can plan for their future, after which we’ll have some 
time for discussion and questions. 
 

2.  

 

Communities throughout the region are seeking new routes and 
paths for growth, . . .  
 

3.  

 

. . . hoping to avoid a host of typical issues faced by others .  . . 

4.  

 

. . . while at the same time maintaining natural resources that support 
a community’s quality of life – like freshwater streams for 
recreation . . . 

5.  

 

. . . trees and nearby woods that cool the town, . . . 

6.  

 

. . . wetlands that support wildlife, and . . . 

7.  

 

. . . nearby farmland that provides local produce. 

8.  

 

How are the choices guiding growth and the future of your 
community made?  
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9.  

 

Every day decisions are made in towns and counties on how 
individual sites are developed. 

10.  

 

All together, these decisions shape the direction of a community . . . 

11.  

 

. . . – sometimes causing undesired or unintended results – . . . 

12.  

 

. . . like a community ending in a destination its citizens might never 
have desired. 

13.  

 

What causes this to happen? It’s a bit like taking a car trip. 

14.  

 

Perhaps the directions that guide a community’s future are unclear.  
 

15.  

 

Maybe the directions are outdated - perhaps the routes to get to a 
certain destination have changed and your map no longer provides 
useful guidance.  
 

16.  

 

Possibly, citizens of the community changed their mind and now 
want to get to a different destination than that directed by an older 
road map.  
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17.  

 

Or, perhaps it’s as simple as people aren’t using the map to guide 
the community’s trip – it’s not actually shaping day-to-day decisions 
affecting the direction of the community and that’s leading to 
unintended destinations. 
 

18.  

 

All of these scenarios happen. How can a community’s elected 
representatives and citizens make a vital guide to reaching a 
destination that sustains the community’s quality of life and the 
resources that support that quality? 

19.  

 

. . . and then use this guidebook to lead them down the road to a 
better community.  

20.  

 

What is the map and guide to a community’s journey into the 
future? 

21.  

 

So let’s start at the beginning – what might a community’s guide to 
the future consist of? And how does it help us plot our future 
destination?  
 
In truth, there isn’t one single guidebook, . . . 

22.  

 

. . . but, if there were, it would be composed of a series of sections 
made up of guides communities do have.  
 
 
 

23.  

 

The first section, the one that sets the big direction – the overall 
destination – is mapped out in the community’s comprehensive plan. 
 

24.  

 

The comprehensive plan captures a vision for a community’s future, 
its destination in 5 to 10 years.  
 
A comprehensive plan reflects the future of a community through 
how land will be used, whether it’s through . . . 
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25.  

 

 
. . . agriculture, . . . 
 

26.  

 

. . . residential development, . . . 
 

27.  

 

. . . natural areas, . . .  
 

28.  

 

. . . or commercial development. 
 

29.  

 

What aspects of a community’s destination does the comprehensive 
plan define?   
 

30.  

 

. . . how and where the community should grow; . . . 

31.  

 

. . . what values and resources to preserve and maintain; . . . 

32.  

 

. . . what types of development to encourage; . . . 
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33.  

 

. . . and what services and amenities to provide. 

34.  

 

In short – the vision of what the community will look and be like in 
the future.  
 
If the comprehensive plan maps out the destination and some of the 
major routes to get there, . . . 

35.  

 

. . . land use and zoning ordinances provide the detailed directions. 
 

36.  

 

These ordinances provide the most fundamental directions for 
reaching the comprehensive plan’s intended destination. The zoning 
ordinance indicates:  

37.  

 

. . . what uses of land should be permitted and where; . . . 
 

38.  

 

. . . the types and sizes of buildings within a certain area; . . . 
 

39.  

 

. . . and what densities of residential land, and intensities of 
commercial and industrial use fit the community’s goals. 
 

40.  

 

In addition to zoning, there are other types of ordinances that also 
provide directions for reaching the comprehensive plan’s intended 
destination.  
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41.  

 

These ordinances influence the details of the community’s future 
character by requiring certain characteristics of development that fit 
the community’s vision, including . . .  
 

42.  

 

. . . managing stormwater, . .  

43.  

 

. . . and erosion and sediment pollution; . . . 

44.  

 

. . . and guiding the sizes of parking lots, . . . 

45.  

 

. . . widths of roads, . . . 

46.  

 

. . . and the sizes of lots and yards around homes and buildings. 

47.  

 

In many cases these details make a tremendous difference in the 
degree to which a community retains clean water, clean streams, and 
other valuable natural resources. 

48.  

 

These are the crucial pages of your community’s guidebook, but 
there are a couple of other important things that influence your 
community’s direction – state and federal laws. 



Narration for Planning the Direction of Your Community    Page 7  
 

Chesapeake NEMO  July 2007 

Slide # Image Narrative 
49.  

 

Some federal laws guide by requiring actions to ensure clean water, 
clean air and safe drinking water.  
 

50.  

 

The Clean Water Act regulates discharges of pollutants into the 
waters of the United States. 

51.  

 

The Coastal Zone Management Act seeks to preserve, protect, 
develop, and where possible, restore and enhance the resources of 
coastal zones. 

52.  

 

The Clean Air Act requires the EPA to set and maintain national air 
quality standards to protect the health of the American people and 
our environment. 

53.  

 

The Safe Drinking Water Act sets maximum levels for dangerous 
chemicals, bacteria and viruses in drinking water. 

54.  

 

[MD ONLY] 
 
State laws also guide community direction by requiring actions to 
ensure proper local planning, clean water for wildlife and clean 
drinking water.   

55.  

 

[MD ONLY] 
 
Maryland entrusts local jurisdictions with land use planning 
authority, but there are several state laws governing local planning; 
among them: the 1992 Planning Act, the 1997 Priority Funding Act, 
and the recently passed HB 1141.  
 
[Background Information: 
1992 Planning Act articulates the states growth through seven visions centered 
on concentrating development in suitable areas, protecting sensitive areas, and 
establishing funding mechanisms to achieve their visions. 
1997 Priority Funding Act directs state funding for growth-related infrastructure 
to priority funding areas providing a geographic focus for State investment in 
growth. 
HB1141 which addresses the relationship of planned growth to water resources 
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for both waste disposal and safe drinking water.  Jurisdictions must identify 
drinking water and other water resources adequate for the needs of existing and 
future development proposed in the land use element of the comprehensive plan.  
It also must identify suitable receiving waters for both wastewater and stormwater 
management to meet the needs of existing and projected development proposed in 
the land use element of the comprehensive plan.] 

56.  

 

[VA ONLY] 
 
State laws also guide community direction by requiring actions to 
ensure proper local planning, clean water for wildlife and clean 
drinking water.   

57.  

 

 [VA ONLY] 
 
In Virginia the Chesapeake Bay Preservation Act enacted in 1988, 
established a cooperative program between state and local 
government aimed at reducing non-point source pollution and thus 
improving water quality along Virginia’s coastline. 
 
[Background Information: 
The Chesapeake Bay Preservation Act, enacted in 1988, established a 
cooperative program between state and local government aimed at reducing non-
point source pollution and thus improving water quality. The program requires 
Tidewater localities to prepare inventories of environmentally-sensitive land 
features, to designate Chesapeake Bay Preservation Areas based upon the 
findings of that data collection and analyses, and then to amend their local land 
use management systems, including zoning and subdivision ordinances and 
comprehensive plans, in order to protect water quality.  By implementing the state 
law through local land use ordinances, the Act allows flexibility to meet local 
needs, both in terms of existing water quality conditions and unique land 
characteristics and in terms of the existing regulatory system, yet provides 
uniform standards for use throughout Tidewater to ensure a basic level of 
consistency among the various local programs.]    

58.  

 

So these are the major sections of what might make up a guide to a 
community’s future – that could help lead a community to where 
you want it to go.  
 
But, given that sometimes our guidebooks aren’t clear, they may be 
outdated, we might have left key things out, and sometimes we have 
a habit of not following them anyway . . . 

59.  

 

. . . how do we get our community’s trip to the future off on the right 
track? 
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60.  

 

Whether you’re considering tossing out your existing guide and 
starting over, or just looking to update and replace a few crucial 
directions, there are some key questions or steps that can help you 
plan your trip: . . . 

61.  

 

. . . What’s the destination? Where are we headed? 
 

62.  

 

. . . What do we want to take with us? 
 

63.  

 

. . . What route do we take? 
 

64.  

 

. . . What are step-by-step, day-to-day directions? 
 

65.  

 

. . . How do we make sure we’re on track? 
 
Let’s start at the beginning. 

66.  

 

#1 What’s Your Community’s Destination?  
Is there a clear vision of what you want your community to be like? 
If the destination isn’t clear, create a vision of the future. 
 

67.  

 

Visioning brings people together in a facilitated process to use their 
collective imaginations to create the most positive, practical, 
possible outcome for a community or a resource.  
 
A vision statement defines the destination towards which a 
community desires to proceed. It helps answers questions like: 
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68.  

 

. . . what should our neighborhoods look like? 

69.  

 

. . . are local farms important to our community? 

70.  

 

. . . what are the most valuable natural resources in our community?  

71.  

 

. . . and what do we want our landscape to look like? 
 
And many more questions. 
 
Does your community’s comprehensive plan map out a vision of the 
community that you desire? 

72.  

 

What is the destination you want to arrive at? 
 

73.  

 

#2 What to Take on Your Trip?  
What special resources of your community do want to be sure to 
carry into the future? What resources are important to the health of 
the community?  

74.  

 

Of course, people are any community’s most essential resource – but 
we rely on many resources, some less noticed than others. 

75.  

 

We often think first of homes, schools, businesses, churches and 
other built parts of our neighborhoods.  
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76.  

 

But also parks, farmers’ markets and nearby farms.  

77.  

 

Then we recall the special character created by our communities’ 
streams, waterfronts, woodlots, birds and wildlife, even special trees 
 
The role of these sometimes less noticed resources . . . 

78.  

 

. . . – especially water – is vital to not only our communities’ 
character, but also their health.   

79.  

 

Bring your community together to identify the condition and 
functions of important natural, cultural, and other resources. This 
forms a foundation for planning, ultimately helping prescribe 
activities needed to get from today to your future vision. 

80.  

 

Does your comprehensive plan – or another separate official 
document – map out the vital resources important to the health of 
your community?  

81.  

 

#3 What Route to Take  
How do you want to see these resources managed in the future? 
What route should you take to get these resources and your 
community to the destination you desire?  
 
Set out the route through specific goals and objectives for 
conservation, restoration, or development. 

82.  

 

If we have a vision of our destination, . . . 
 

83.  

 

. . . and a list of the things we want to take with us from the resource 
information gathered through your assessment, . . . 
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84.  

 

. . . we can then set goals defining how to guide the trip – to manage 
your community’s important resources – so that your vision of the 
future can be reached. 

85.  

 

And we can outline specific objectives for how these goals can be 
achieved through tasks that may address community life, growth, 
and conservation and development.  
 

86.  

 

For example, if you have a vision of a community with fresh, clean 
waterways, and you have identified water resources and conditions 
in a resource assessment, how should your goals guide you on 
maintaining the land along streams? 

87.  

 

. . . policies that allow development to occur on sensitive lands 
critical to maintaining your waterways OR . . . 

88.  

 

. . . a goal to protect wetlands along the waterway. 

89.  

 

If you have a vision of a community surrounded by working farms 
with farm-stands where you can buy local produce, and you have 
identified those lands in a resource assessment, how should your 
goals guide you on supporting farming? 

90.  

 

. . . policies facilitating permanent conversion of farms to 
development, OR . . . 
 

91.  

 

. . . a goal to conserve designated working farms and prime farm 
lands. 
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92.  

 

If you have a vision of a growing community, while keeping a small 
town feel and the ability to walk in a neighborhood setting, would 
you want . . . 

93.  

 

. . .  policies that spread out large commercial stores far from 
neighborhoods, OR . . . 

94.  

 

. . . policies encouraging compact, walkable neighborhoods? 

95.  

 

Where will your current policies guide you? And what types of 
goals and objectives will take you on the route to where you want to 
go? 
  

96.  

 

#4 The day-to-day directions  
So now we know our destination, what to take with us, and the basic 
route to follow; what about the real directions for the trip? 
 
How will your goals – your vision of your community – be 
achieved? What actions can you take to achieve your goals? What is 
the implementation strategy?  

97.  

 

Preparing a multi-year strategy that includes goals, objectives, 
actions you plan to take, responsibilities and a timeline will help you 
get to your desired future.  

98.  

 

So, what are the typical categories of actions a community might 
take to help achieve a desired future?  

99.  

 

A. Revise land use ordinances & zoning 
On a community or county scale, land use ordinances and zoning 
maps implement a plan’s vision by detailing out the patterns of 
future growth, mix of land uses, densities of development and other 
features of growth.   
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100.  

 

By revising land use ordinances and zoning maps to guide 
development and conserve and/or protect important community 
resources, you help create growth consistent with your community’s 
desired future. 

101.  

 

For example, if a community goal is to maintain historic character  
of clustered neighborhoods and protect working farms and prime 
agricultural lands, how might this be implemented?  
 
Let’s say your resource assessment indicated the locations of 
resources important to your community . . . 

102.  

 

. . . were wetlands, . . . 

103.  

 

. . . stream buffers, . . . 

104.  

 

. . . existing forested lands, . . . 

105.  

 

. . . prime agricultural soils and working farms, . . . 

106.  

 

. . . and a town center and close-knit neighborhoods. 

107.  

 

So taking this information into account, how does our zoning match 
up?  



Narration for Planning the Direction of Your Community    Page 15
  
 

Chesapeake NEMO  July 2007 

Slide # Image Narrative 
108.  

 

Does it get us to the vision? Where are they different or 
inconsistent? How is the match overall? 
 
 

109.  

 

Not perfect, but not terrible. The shading shows several areas where 
the zoning and the desire for protecting certain resources don’t 
match up. 
 
But zoning is about density too. What does the zoning allow and 
how does that fit with the vision? 

110.  

 

Here are some typical minimum lot sizes that you might find for 
these zones in some ordinances.  
 
What would this look like when fully implemented or built out? 

111.  

 

Something like this. 

112.  

 

How does this compare with the community’s vision of protecting 
local farmland, among other things?  
 
Probably not too well, as these densities of residential use are not 
really compatible with working farms. These current working farms 
are probably going to be permanently converted to residential use. 

113.  

 

A different approach, using the community’s resource assessment 
and vision . . .  

114.  

 

. . . to inform and align zoning might look something like this.  

115.  

 

When fully implemented and built out, the future might look like 
this. 
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116.  

 

These two scenarios – the original approach to the right and the 
revised approach to the left –  . . . 

117.  

 

. . . result in the same number of house sites, but one better protects 
working farms and encourages a compact town character.  
 
But this is just one example. . . . 

118.  

 

. . . the directions spelled out in your zoning ordinance would all 
depend on your community’s intended destination. 
 
What other actions might be in your implementation strategy? 

119.  

 

B.  Improve ordinances and development rules   
Moving from the community scale to the site scale, certain 
development rules can protect water quality and local streams from 
sediment, erosion and stormwater, as well as influence the look and 
appearance of neighborhoods.  

120.  

 

For example, traditional approaches . . . 

121.  

 

. . . to managing stormwater through development rules . . . 

122.  

 

. . . have been successful in a number of respects: . . .  

123.  

 

. . . moving water efficiently, ensuring adequate parking.  
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124.  

 

But there are costs as well – higher percentages of hard surfaces . . . 
and faster, higher volume runoff damaging streams.  
 
But if one of your community’s goals is to maintain clean, healthy 
local streams and water, there are other choices. 

125.  

 

Revising rules to support alternative types of sensitive design – from 
rain gardens collecting water from pavement . . .  

126.  

 

. . . to shared driveways that minimize paving – can reduce storm-
water and erosion from new development. 

127.  

 

In addition to modifying stormwater rules, ordinances influencing 
other aspects of site and subdivision design can affect a 
community’s valued resources.  

128.  

 

For example, a parcel of land might include . . .  

129.  

 

. . . natural resources  such as these. 

130.  

 

Using conventional development rules this parcel might be 
subdivided something like this.  
 
But communities have the ability to influence where development 
occurs at a “site level” through policies and ordinances which 
include incentives or requirements to protect existing natural 
resources. 

131.  

 

In this approach, natural resources are considered when developing 
the site producing a result like this, . . . 
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132.  

 

. . . preserving natural resources while still providing the identical 
amount of growth.  
 
Subdivision ordinances and other codes can be designed to achieve 
these results.  
 
But these are just two examples – the directions spelled out in any 
community’s ordinances would all depend on your community’s 
intended destination. 

133.  

 

C. Conserve Priority Lands 
Implementing your community’s vision will probably require 
partnerships on many initiatives.    

134.  

 

The previous two actions have used local ordinances to help 
conserve a community’s priority lands. There are other approaches 
too. 

135.  

 

In addition to those actions, your community might want to develop 
a land conservation initiative guided by a land conservation plan to 
protect your communities most valued assets.  

136.  

 

The information collected during a resource assessment might 
suggest certain lands are more critical for conservation than others. 

137.   Many communities partner with landowners and land trusts on land 
conservation plans, land protection – like purchasing development 
rights –  and other actions to ensure resources are conserved.  
 
For example, in Virginia and Maryland alone, land trusts, and local 
and state governments have worked with farmers to protect more 
than _____ acres . . .  
 

138.  

 

D. Restore Vital Resources 
Some key resources in your community may have been degraded by 
past decisions about land use.  Your community may envision a 
series of actions to restore important resources . . .  

Slide to be 
inserted 
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139.  

 

. . . to improve local water quality, habitat for fish and wildlife, and 
community character. 

140.  

 

For example, restoring forest buffers provides communities with a 
natural system to filter runoff, remove pollutants, and provide 
habitat for wildlife. 

141.  

 

Restoring wetlands improves community water quality through 
filtering pollutants, controls flooding and erosion, and provides 
habitat and recreational opportunities.  

142.  

 

Restoring altered stream channels from ones like this to . . .  

143.  

 

. . . to a more natural condition – same location after restoration – 
better conveys water and sediment, temporarily stores excess flood 
water, filters sediment and pollutants, and recharges and discharges 
ground water. 

144.  

 

Partnering with citizens’ groups and watershed organizations could 
lead to one or more initiatives to achieve this part of a community 
vision.   
 

145.  

 

#E. Build Awareness and Engagement  
Achieving a future vision depends on the actions of community 
leaders and many citizens. Communities partner with teachers, 
students, businesses and watershed organizations to engage all 
citizens in caring for vital community resources. 

146.  

 

For example, involving people in your community through a 
charrette, meeting, community dialogue or workshop to develop a 
vision or conduct a community assessment: . . . 
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147.  

 

. . . 
• builds trust and support for the process and product 
• shares responsibility for decisions and actions 
• creates solutions more likely to be adopted 
• expands the resources available, and 
• forges strong working relationships. 

148.  

 

These five typical actions are certainly not an all-inclusive list. 
Yours may be different, but they must be part of strategy to reach 
your vision.   

149.  

 

#5 How’s the Trip Going?  
But, how will you make sure your strategy is working? Document 
and evaluate your trip.   
 
Reaching your destination – your vision – is an iterative process. 
You’ll need to adapt to respond to changes in environmental, 
political, social and economic conditions.   
 
Documenting and evaluating your progress and making any needed 
modifications is a key step to ensuring you reach your destination.  

150.  

 

Suppose the goal is to protect your water through preserving stream 
buffers by working with landowners on permanent protections. How 
might you measure progress? 

151.  

 

Set an indicator you can use for tracking – like the percentage of 
total stream buffers protected.   

152.  

 

Monitor progress by regular tracking, always knowing where you 
are along the path to your goal.  

153.  

 

Document successes. Nothing breeds success like success, but 
people need to know about it. Figure out what kind of outreach and 
education works best with the audience you’re trying to reach to 
achieve your goal.  
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154.  

 

Modify your strategy based on your monitoring and evaluation 
results. Determine what isn’t working and change it.  

155.  

 

So we’ve now followed the basic steps of creating or up-dating the 
guide-book to a community’s future: 

156.  

 

. . . What’s the destination? Where are we headed? 
 

157.  

 

. . . What do we want to take with us? 
 

158.  

 

. . . What route do we take? 
 

159.  

 

. . . What are the step-by-step, day-to-day directions? 
 

160.  

 

. . . And, how do you document your trip?  
 
And it leaves us with the simple question –  
 

161.  

 

What is the destination you desire? Are you on course for where you 
want to go?  Perhaps you wish to improve your guidebook to better 
ensure community resources are protected. 
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162.  

 

This may not be your destination, but what might a destination 
incorporating natural resources and these principles look like if we 
got there?  

163.  

 

Clean, fresh water is abundant.  

164.  

 

Growth is planned with water in mind – to protect and maintain 
water for drinking and the quality of local streams. 

165.  

 

Forests and wetlands are plentiful enough to filter and replenish 
groundwater – our source of well water – and keep streams clean. 

166.  

 

Streams and creeks are community amenities and not overcome by 
stormwater, erosion and flood damage. 

167.  

 

Habitat for local fish, fishermen and wildlife is healthy and 
protected.  

168.  

 

Innovative development practices help protect water, like parking 
lots using stabilized turf rather than paving for infrequently used 
areas. 

169.   Newly developed residential areas are sited to preserve woodlands 
and trees, especially adjacent to streams and wetlands – retaining the 
vital ability of forests to absorb runoff before it reaches streams. 

Slide to be 
inserted 
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170.  

 

Developed areas use rain gardens, . . . 

171.  

 

. . . pervious paving, . . . 

172.  

 

. . . and other measures to absorb runoff from rooftops and 
driveways. 

173.  

 

Residential streets omit gutters and sewers that fuel erosion . . . 

174.  

 

. . . and instead use swales to channel and absorb runoff. 

175.  

 

Or existing developments are retrofitted with measures to absorb 
and filter stormwater. 
 
These measures work, and they also appear to save money – but 
more on that in a minute. 

176.  

 

Communities have character. 

177.  

 

Neighborhoods are planned close to community centers, with a mix 
of businesses, jobs and services – reducing traffic and driving 
distances. 
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178.  

 

Town centers are designed to be pedestrian-friendly, a key factor in 
fostering vibrant local businesses. 

179.  

 

Local architectural styles are used in new development like this 
bank, . . . 

180.  

 

. . . and historic buildings are preserved to maintain the unique 
heritage and character of a community. 

181.  

 

Communities are linked to trails and greenways that offer recreation 
for citizens, . . . 

182.  

 

. . . as well as to stream and river public access points. 

183.  

 

Communities taking these approaches will accrue some economic 
advantages. 

184.  

 

Infrastructure costs are lower.  
 
 

185.  

 

More compact planned development results in overall capital and 
operating savings of from 5 to 63% over spread-out, unplanned 
residential development. 
 
There are savings on:  

• local roads, 
• new schools, and 
• installing utilities. 
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[Background Information: 
In five studies of managed growth in New Jersey, Michigan, South Carolina, 
Lexington, KY, and the Delaware Estuary Region, low-density development 
generally resulted in greater public capital and greater operating costs for 
infrastructure. Costs of providing local roads were about 25 percent higher, new 
schools were about 5 percent higher, and utilities were about 20 percent higher 
than for planned development. Overall, capital and operating costs for public 
infrastructure are from 5 to 63 percent lower with planned development than with 
“sprawl.” (Source: Development at the Urban Fringe & Beyond / AER-803; 
Economic Research Service/USDA)] 

186.  

 

Transportation costs are lower.  
 

187.  

 

More compact planned development results in: 
• fewer vehicle miles traveled 
• lower transportation costs for households 

 
[Background Information: 
Quantitative data show a strong relationship between low-density development 
and increased transportation and travel costs. Less compact development 
generates more vehicle miles traveled (VMT) than more compact forms of 
development. Households in 7 of the 28 cities studied that had the greatest 
“sprawl” spent at least 20 percent more on transportation than households in the 
7 cities with the least “sprawl” (Source: Surface Transportation Policy 
Project/Center for Neighborhood Technology, 2000, cited in “Development at the 
Urban Fringe & Beyond” / AER-803; Economic Research Service/USDA)] 

188.  

 

Protecting farmland and natural areas and encouraging compact 
development saves on public services compared with low-density 
residential development. 
 

189.  

 

On average, for every dollar in tax revenue generated, public 
services cost only 38 cents on farm land.  
 

190.  

 

In low-density residential areas, services actually cost more than the 
tax revenue generated. 
 
[Background Information: 
A number of studies show that less dense, unplanned development requires higher 
private and public capital and operating costs than more compact, denser planned 
development. Residential development requires $1.24 in expenditures for public 
services for every dollar it generates in tax revenues, on average. By contrast, 
farmland or open space generates only 38 cents in costs for each dollar in taxes 
paid. (Source: Development at the Urban Fringe & Beyond / AER-803; Economic 
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Research Service/USDA)] 

191.  

 

Water treatment costs are lower.   
 
 

192.  

 

Water treatment costs for utilities using primarily surface water 
depends on the amount of forest cover in the watershed. Treatment 
costs decrease 20% for every 10% increase in forest cover in the 
source area. 
 
[Background Information: 
Preventing contamination of raw drinking water supplies generally is more 
efficient than trying to identify and remove that contamination from the water 
stream at the treatment plant. By dedicating funds to restore and protect source 
water areas, communities save substantial money over the long term. 
 
A study of 27 water suppliers conducted in 2002 by the Trust for Public Land and 
American Water Works Association’s Source Water Protection Committee found 
that water treatment costs for utilities using primarily surface water supplies 
varied depending on the amount of forest cover in the watershed. The survey 
results indicated that operating treatment costs decreased as forest cover in a 
source area increased.  (Source:AWWA Opflow Vol. 30, No. 5 5/2005)] 

193.  

 

So, . . . 

194.  

 

. . . is it time to recheck your guide book? 

195.  

 

What about your destination? What do you want for your future? 
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196.  

 

What’s important in your community that you want to protect and 
carry into the future? 

197.  

 

Have you set a route to your destination? 

198.  

 

Are the directions listed out to guide you each mile of the way? 

199.  

 

Are you on course? Or, do you need to make adjustments?  
 
These are the questions to ask. It boils down to what do you want for 
your future? You have choices. 

200.  

 

NEMO is here to help along the road to your destination. 
 
These slides have touched on the process for planning the direction 
of a community. There are many more details of course. Chesapeake 
NEMO partners are here to help, whether another in our series of 
workshops, or with technical assistance on a particular issue. But, 
we’d like to take the next __ minutes or so to explore this with you 
in a bit more depth, to hear from you.  
 
[Start with suggested discussion questions or Q&A] 
 

 




