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Key Operating Procedures 
Virginia NEMO & Chesapeake NEMO 
 
Key Operating Procedures have been established for the categories below. Additional 
procedures are anticipated to be developed as needed. 
 
1.0 Tapping the NEMO Network for Assistance (Pilot Phase) 

1.1 Initial contacts and requests for potential NEMO Assistance 
1.2 Scoping Potential NEMO Assistance Requests 
1.3 Selecting NEMO Assistance Projects 
1.4 Use of the NFWF/NEMO Contracted TA Pool 

______________________________________________________ 
 
1.0 Tapping the Network for Assistance (Pilot Phase) 
 
1.1. Initial Contacts and Requests for potential NEMO Assistance 
 
Contacts or requests for NEMO assistance may arise from the following sources: 

• Requests to Network Coordinators, either in person, by phone, email or the 
NEMO website(s) 

• Requests to NEMO Network partners, either in person, by phone or email 
• Requests for NEMO assistance included in specific funding assistance proposals 

submitted to funders participating in the NEMO network. 
 
1.2 Scoping Potential NEMO Assistance Requests 
 
NEMO Network Coordinators employ a scoping process to fully understand the 
requester’s needs and assess the suitability and capability of NEMO assistance. This 
scoping process employs the following core steps: 
 
Preliminary Level Scoping: This step is often taken at the time the initial contact with the 
requester is made. It focuses on simply determining whether the basic nature of the 
request fits within the broad scope of the NEMO mission and set of services. It results in 
either (a) an indication to the requester that the project does not appear to fit NEMO’s 
range of services, or (b) a referral of the request to NEMO Network coordinators for 
primary level scoping. 
 
Primary Level Scoping: This step is intended to fully assess the requester’s needs and the 
suitability and capability of NEMO assistance. Following the initial contact and the 
referral to network coordinators, the following process will occur: 

• Arrange a scoping/consultation session with the requesting organization and the 
NEMO scoping team (network coordinators, and the person initially contacted by 
the requestor).  



NEMO Key Operating Procedures 2 July 2008  

• During consultation session, scoping team determines the needs and expectations 
of the potential client, and any information necessary for informing the project 
guidelines listed in 1.3 below. 

• Scoping team assesses the potential project relative to the guidelines listed in 1.3 
below. If the project meets the guidelines, proceed with next step; if not, contact 
the requesting organization with suggested alternatives to NEMO assistance. 

• Scoping team shares information on potential project with network partnerss 
whose expertise may fit with the client’s needs and solicits interest. 

• Scoping team assembles proposal for project and NEMO assistance for 
discussion with and consideration by the client. 

• Client and scoping team come to agreement on scope of work for NEMO 
assistance 

 
1.3 Selecting NEMO Assistance Projects 
 
Listed below are a set of guidelines for use in identifying and selecting projects for more 
intensive NEMO assistance, particularly during NEMO’s piloting phase. These 
guidelines are evaluated and applied during the project scoping process outlined above. 
 
Guidelines for Identifying Upcoming NEMO Assistance Projects 
 
Projects are eligible for NEMO assistance if: 
 
1. A locality has indicated a need for technical assistance related to land use planning, 
land conservation or land protection that would address water quality and natural 
resources: ordinance review, ordinance development, LID, comprehensive planning, 
resource assessment, PDRs, etc. 
 
OR 
 
2. A locality has a local issue that if resolved would ultimately benefit water quality and 
that could benefit from NEMO education, technical assistance or financial assistance 
services: challenging local issue (where to grow, how to protect WQ, how to protect 
forest land, etc.), Comprehensive Plan revision in next 18-20mos, new regulations are 
coming to them, NFWF or other planning grant request, etc. 
 
AND 
 
3. The community's issue and subsequent project have a reasonably high likelihood for 
success (defined further in the subsection below); it is not a pitfall project. 
 
AND 
 
4. The local government would be a willing participant able to make a make a 
commitment to a collaborative process designed to address the locality's issue(s). 
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AND [for near term “pilot” projects] 
 
5. The nature of the issue/potential project offers the opportunity for two or more NEMO 
network partners to collaborate in providing the needed services. 
 
  
Indicators of “Reasonable Likelihood of Success” 
The following factors should be considered in evaluating the likelihood of project 
success. Each must be evaluated relative to the scope of the project need.  
 

• Timeliness of project need: is the potential assistance timely for making a 
difference in resolving the issue? The assistance could be too late or too early. 

• Availability of local resources: Are there sufficient local resources to allow 
project to go forward? Note that no single indicator is determining but overall 
indication has to be there. Indicators include:    

o Staff time 
o Dollars / Access to Dollars / Willingness to pursue dollars (in some 

instances it may be appropriate to assist with a grant application) 
o Other resources 

• Involvement of target audience: Degree to which project will educate, influence, 
or assist local decision makers in addressing the issue 

• Focus: Is project designed to lead to implementation of a practice that improves 
or protects water quality and related resources (e.g. LID, BMPs, code and 
ordinance revisions, land conservation prioritization process, etc.) 

• Commitment to public process: Is there a commitment to local public process that 
engages diverse publics in the desired outcome(s), and a demonstrated ability to 
carry it out? 

• Community stakeholder history: Is there some indication that key community 
stakeholders will come together in a project to resolve an issue?  

 
 
1.4 Use of the NFWF/NEMO Contracted TA Pool 
 
NEMO partners, the National Fish & Wildlife Foundation (NFWF) and the National Park 
Service, have entered into a cooperative agreement to expand and facilitate the delivery 
of appropriate technical assistance to NEMO clients and NFWF grantees in the 
Chesapeake watershed. They have established a contracted “pre-qualified” pool of 
assistance providers so that grantees and NEMO clients may quickly secure assistance 
and address challenges and opportunities as they arise. 
 
Purpose of TA Pool 
The contracted technical assistance (TA) pool is intended to fill gaps in expertise or 
capacity that are not readily filled by the technical and financial assistance resources and 
expertise available and provided through NFWF and NEMO partners. The range of 
available expertise may vary from time to time, but is generally intended to cover the 
following areas:  
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• habitat restoration (e.g., coastal and riparian habitat, forests and wetlands),  
• agricultural conservation practices,  
• forest and farmland preservation (e.g., conservation easements) 
• stormwater management practices and low impact development, 
• watershed and related land use planning (including, but not limited to: community 

/ watershed resource assessments, land conservation planning, and code and 
ordinance development for resource protection)  

• social marketing and communications to motivating specific conservation actions, 
• collaborative processes and conflict resolution, and/or 
• water quality monitoring and modeling. 

 
Eligible Recipients of TA Pool Assistance 
Pool services may be made available to: 

• NEMO clients participating in active NEMO assistance projects; 
• Grantees under NFWF’s Chesapeake Bay Stewardship Fund. 

 
Scope of TA Pool Assistance 
Pool assistance is intended to supplement active NEMO or NFWF projects and services, 
not substitute for them. This has a bearing on the intended scope of services which may 
be made available for any one client/project. Pool assistance is designed to fill a strategic 
need or gap in a larger project. If the need becomes substantial enough that it is a whole 
project or major project component in its own right, the need is probably better filled 
through accessing funding specifically for that purpose, rather than using the free pool. 
The following examples are illustrative: 

• Appropriate scope for pool assistance:  
o a client is undertaking a public planning process for developing a 

conservation goal and implementation strategy; resources are available 
for all major aspects of the project through local and NEMO/NFWF 
partners; however, specific design expertise is required to help with a 
one-day public workshop;  

• Inappropriate scope for pool assistance: 
o a client is undertaking a comprehensive plan revision and seeks a 

consultant to provide various planning assistance services throughout the 
process. This scope is a project in its own right is better addressed 
through another means. 

As a general rule, the scope of pool assistance services would cost out in the three to low 
5 figure range. Anything above that is likely to be significant enough to be a project in its 
own right. 
 
Requesting Pool Assistance 
Requests from NEMO clients:  
Requests for pool assistance from potential NEMO clients for new projects will follow 
the same process for scoping and project selection as outlined in 1.2 and 1.3 above.  
 
For already active NEMO projects, requests for pool assistance should be considered 
initially by the NEMO assistance team. 
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In either case, requests for pool assistance must be submitted by email to the pool 
managers (NFWF and NPS). The requests should include a brief summary of the overall 
project, the specific need that cannot be met through other NEMO network partner 
services, and the scope of services required. 
 
Requests from NFWF Grantees: 
Requests from existing NFWF grantees should be submitted by email to the pool 
manager at NFWF. The requests should include a brief summary of the overall project, 
the specific need that cannot be met through the current grant or project partners, and the 
scope of services required. 
 
Allocating Pool Services 
The pool managers will review the requested assistance relative to the pool’s purpose, 
scope requirements and available pool expertise. If the request meets these parameters, 
the pool managers will work with the requester to obtain a cost estimate from one or 
more appropriate pool providers. The pool managers will review the estimate and work 
with the requester and selected provider to finalize the scope and task order and initiate 
assistance. 
 
Pool Manager Contact Information 
 
Amanda Bassow,     Amy Handen   
National Fish & Wildlife Foundation  Chesapeake NEMO 
202-715-0711     National Park Service 
amanda.bassow@nfwf.org   410 267 5786     
      ahanden@chesapeakebay.net  


