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2010 Imperative Teach In Luncheon 
February 20, 2007 

New York 
 
 

Responsible Building: Providing Choices 
 
Good Morning.  I’d like to thank Ed Mazaria for organizing this 
wonderful event  
 
And also to thank all the AIA, the US Green Building Council, The 
New York Academy of Sciences and all of the other organizations 
who are supporting this very important conversation 
 
The Home Depot Foundation is really excited to be part of this, not 
only because we are talking about such an urgent issue as climate 
change, but also because we are talking about moving toward 
SOLUTIONS and giving people TOOLS to use as well 
 
 
I thought I would spend just a couple of minutes talking about who 
we are 
 

• The Home Depot Foundation was created in 2002 to expand 
the company’s community involvement in supporting 
philanthropic initiatives and to strengthen relationships with 
our suppliers  

 
• Our mission is to build stable, strong communities that 

improve people’s lives.  We do this by helping people live in 
environmentally responsible homes that they can afford to 
own and by preserving and planting trees that contribute to the 
communities’ overall health and sustainability. 

 
• To do this, we have two granting programs 

 
o Affordable Housing, Built Responsibly  
o Healthy Community  Forests 

 



2 

• We are very proud of our accomplishments in these areas 
during our first 4 years.  Last year alone projects supported by 
the Foundation resulted in the construction or rehab of 9,000 
housing units and the planting of 300,000 urban trees 

 
o In our Affordable Housing Built Responsibly program we 

focus on producing housing that our neighbors of modest 
means can afford not only to purchase, but to own, operate 
and maintain as well 

 
• I think we have all heard about the housing crisis we are 

facing in this country – we need to build at least 5 million 
homes over the next 7-10 years to house low and moderate 
income families – these are the families of our policemen, our 
teachers and our secretaries 

 
• And I also think we all know about the many impacts of 

housing design and construction on our environment, most of 
which are not positive. 

 
• Although we have heard it before, I think it worth reiterating 

that buildings account for  
 

o 36% of total energy use 
o 65% of energy consumption;  
o 30% of raw materials,  
o 35% of greenhouse gas emissions,  
o 30% of waste output and  
o 12% of potable water consumption….  
o AND in 2006 in Georgia (our home state), the amount 

of leftover building materials taken to our landfills was 
enough to fill the Atlanta Falcons Football dome 5 
times. 

 
• Additionally: 

 
o  it takes clear cutting one-acre of forest to build one 

1700 square foot home, and 
o 60% of all children suffering from asthma do so 

because of the poor indoor air quality in their homes – 
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which can be 2 ½ times more polluted than the air 
outside. 

 
• After going over that, it’s easy to see that all home building 

has an impact that continues over the long term and affects 
more than just the neighborhood in which it is built 

 
• That’s why The Home Depot Foundation works to encourage 

developers to build homes that  
 

o have a reduced environmental impact,  
o are healthy and  
o are affordable, not only to purchase, but to operate as 

well 
 

• It sounds pretty simple – but we realize that it is a balancing 
act and a challenge to build homes that are affordable,  

 
o while they are efficient,   
o while they are healthy and  
o while they ease the impact on our environment. 

 
• At bottom it’s about choices- and we mean that in several 

ways 
o It’s about ensuring families with few housing options 

are provided with safe, efficient homes 
o It’s about making thoughtful, informed choices in the 

planning and design stage by getting the entire team 
together  

 to think about the whole house as one system, not 
just a number of components that create a 
building and  

 to think beyond the four walls and the lot line 
o And sometimes it’s about making compromises to 

ensure that you are getting the biggest environmental or 
health bang out of your construction buck 

o Or it might be selecting the appropriate shade of green 
for a particular project 
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• We don’t think that every project should be taking no energy 
off the grid, using every drop of grey water possible or using 
the most innovative products available 

 
• But we do expect that every project the Foundation supports is 

considering the available options and making the most 
responsible choices for the developer, the current and future 
residents, and the environment  

 
• I have to say that we have been exceptionally pleased with the 

progress the affordable housing industry has made in the last 
several year – in fact, in many ways they are leading the way 
in helping “green” go mainstream in the residential sector 

 
• These developers are making practical decisions when they 

are considering the options and balancing their economic, 
health and environmental goals when designing and building 
homes  

 
• I believe that the industry has made such remarkable progress 

for several reason, not the least of which is that they are 
exceptionally focused on the economics of a project – often 
their margins are razor thin 

 
• In the multi-family sector, the developer is probably going to 

own and operate the property for at least 15 if not 30 years, so 
they see the financial benefit of energy and water efficiency, 
as well as durability, and can balance those long-term savings 
against any upfront costs 

 
• Additionally, there are so many things that can improve a 

building that require no additional expense:  
 

o  in the beginning stages, it’s thinking about the siting, 
daylighting, shading, and density of buildings 

o But it’s also selecting the right products, many of which 
require no additional cost, like no VOC paints and 
sealants and efficient windows 
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o And making sure subs are doing what they are already 
supposed to be doing according to the specs to construct 
a high-performing building 

 
• Also, being mission driven organizations, affordable housing 

developers can consider factors that are a bit softer – 
 

o  maybe it’s making sure the indoor air quality is better 
because asthma is epidemic in children growing up in 
lower income households 

o maybe it’s thinking about whether utility costs are 
going to be manageable for the owner of a home who’s 
on a tight budget 

o and maybe it’s demonstrating concern for the health and 
sustainability of the larger community 

 
• We’ve distributed information today about the Foundation’s 

work that includes case studies of the winners of the 
Foundation’s Awards of Excellence in Affordable Housing 
Built Responsibly, and I hope you’ll take a look at those 
examples of the kinds of projects we help build.   

 
o I think you’ll agree that they set an example for responsible 

building for anyone, not only those in the affordable housing 
sector 

 
And we are also very proud that many of these developers find their 
environmentally responsible products at their local Home Depot 
stores 

 
o The Company sells an enormous number of “green” products 

each year – in fact last year we were recognized as the Energy 
Star partner of the year for selling more energy saving 
products than any other retailer 

 
o And in 1998 the Company essentially changed the way that 

lumber is sourced when it implemented its wood purchasing 
policy saying that it would not source wood products from any 
of the world’s endangered forests 
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o The company has a long-standing commitment to the 
environment, but we haven’t always been as good at helping 
professionals and consumers identify the products that we 
have on our shelves that are friendlier to the environment, but 
we are changing that 

 
o In April we are launching a program called “Eco-options” – 

and hopefully it sounds just like what it is – we will be 
providing customers the choice of selecting more 
environmentally friendly products and will help educate them 
about the products that have less of an impact on the 
environment than conventional products 

 
o The products will fall into six areas: 

 
o Energy efficiency 
o Clean Water 
o Reduced Toxicity 
o Clean Air 
o Sustainable Forestry 
o Waste Reduction 

 
o So whether you are looking for  

o FSC certified Wood products 
o Energy Star Certified Products 
o Organic plants and fertilizers or 
o Solar Panels and Solar Lighting Products 

 
o You’ll be able to locate them more easily as they will be 

among the 2,500 products that will be identified under the 
Eco- Options program 

 
o And this goes beyond the products you are selecting, to also 

address how the products are manufactured and packaged, the 
supply chain and The Home Depot’s own operations 

 
o We are very proud of this – and I want to be careful not to call 

it an initiative - because this isn’t a short term effort, it is a 
new way of doing business – not only because it is the right 
thing to do, but it has become a necessity 
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o Similarly, I believe that the current public interest in the 

environment and green building isn’t a fad, but a long-term 
trend that will change the way we each live our lives 

 
o And once again, it comes down to choices 

 
o Little changes that every person can make that will 

reduce their environmental footprint – whether it’s the 
famous CFL or planting a tree or turning off the water 
while they brush their teeth 

o Smart decisions by governments and businesses that 
will make their operations more efficient 

o And the ENORMOUS opportunity the professionals 
participating in today’s Teach-In have to impact the 
way we create buildings that will be in service for 
generations to come 

 
Again – we are so excited about the level of interest in today’s event 
and very proud to be able to participate in the discussion of finding a 
better way of moving forward 
 
Thank you 


